mployee
Relations

Konica Minolta places an emphasis on employee relations, as em-
ployees are the key to increasing company value. Employee unity is
boosted by clarifying what we want our employees to be and com-
municating closely with them, and Konica Minolta works hard to cre-
ate a good working environment and excellent training programs for
employees to develop their individual abilities.

Konica Minolta’s Basic Approach on Group Employees
Personnel philosophy based on
new values and standards

The integration of Konica and Minolta has brought employees from both
sides together to work towards the success of the new Konica Minolta
Group. In order for this integration to succeed, a new personnel philosophy
was needed, namely some guidelines that provide an image of the model
employee. This personnel philosophy serves as a guide for realizing the
management philosophy,“the creation of new value”. It articulates the im-
age of the model employee and connects to employees’ daily conduct and
responsibilities. Personnel policies and strategies also express our respect
for people.

M Konica Minolta Personnel Philosophy

Management Philosophy

The creation of new value

Employee Vision

’ Konica Minolta values people who. ..

Corporate Message

The essentials of imaging

are committed to shared corporate
goals of becoming a global company
with market leadership in the
imaging business domain, and
always strive for continuous
innovation with the customer
oriented approach, not adhering to
successful achievements of the past
nor established customs.

Model Employee

The model employee
consistently strives to make
the most of these qualities:

- Good attitude/sense
- Creativity/professionalism
« Positive approach
to challenges
= Action oriented

Communication and Information Sharing
E_nhancmg communication via the
Intranet and other means

Konica Minolta’s intranet system, “Konica Minolta Online,” functions as
the Group’s communication hub. Konica Minolta Online contains Group
policies and company information, and also serves as an important direct
communication link between the president and CEO of Konica Minolta
Holdings and employees. Konica Minolta also conducted a survey to obtain
employees’ views about the integration. The results are being used to estab-
lish Group business strategies and personnel policies.
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M Konica Minolta Online “i-Board”

“i-Board” serves as a platform for
the president and CEO of Konica
Minolta Holdings to communicate

with employees directly about the
Group’s policies and plans so they
can understand and share them.
Employees are able to engage in di-

o . R 1 ot
rect communication with the com-

pany president via e-mail and ex-
press their opinions and feelings.

M Quarterly Group Magazine KONICA MINOLTA

The aim of this publication is to promote commu- | KONICA MINOLTA
nication among Group employees across organiza- ;5;,,;,1,0

tional divisions. It is distributed quarterly to all | 75/}

Group employees to keep them informed on a | Fese = wees

range of aspects about the business. This includes
information about the Group’s activities, initia-
tives, organization and system, in addition to pro-
files of fellow colleagues.

Establishing a New Human Resources System
new human resources system
that rewards ability and motiva-
tion

The Committee for Unification of Human Resources System, comprised of rep-
resentatives from the Konica Minolta Group Human Resources Department as
well as labor union representatives, was created to prepare the new Group
personnel system, scheduled to go into effect in April 2005. The Committee
is now working on establishing this new system, while respecting differ-
ences in employee and management stances, based on the spirit of main-
taining and growing the relationship of trust.

W Website of the Committee for Unification of Human Resources System
Labor and management are work- [ i
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ing together to establish Konica
Minolta’s new personnel system,
and it is important to keep this
process transparent. There is a
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page on Konica Minolta Online de-
voted to informing employees
about decisions the committee has

made as well as updates on ongo-
ing discussions.

Promoting Equal Opportunity and Diversity
discrimination-free work environ-
ment

Konica Minolta is committed to a diverse work environment where equal op-
portunities are provided to all employees. Not only is this a protection of ba-
sic worker rights, which are an extension of basic human rights, but also an
important part of our overall responsibility to society. This respect for em-
ployees is also stressed in Konica Minolta’s Charter of Corporate Behavior,
which clearly states that there is to be no discrimination, and that individu-
ality, individuals’ rights, and privacy are to be honored.



M Respect for Employees (Excerpt from “Conduct Guideline”)

Respect for Employees

=

. We shall endeavor to make the lives of employees comfort-
able and fulfilling.

2. We shall comply with all applicable laws, internal policies and
regulations concerning the health and safety of employees at
work, and endeavor to create a safe and healthy workplace.

3. We shall respect the individuality, human rights and privacy
of employees, and create a cooperative and comfortable
working environment that is free of discrimination of race, na-
tionality, gender, religion, belief or physical disability.

4. We recognize that men and women are equal, and shall not
engage in any conduct that may be construed as sexual ha-
rassment.

Equal Workplace Opportunities for Men and Women

Konica Minolta is committed to providing equal opportunities to all em-
ployees regardless of gender. This goes hand in hand with our fundamental
respect for individuals and human rights. From employment and compensa-
tion, to training and promotions, gender is never a basis for discrimination.
We believe it is important to provide a work environment in which women
can excel, and have put in place a number of support programs for this
purpose as well as to raise employees’ awareness of this issue. As a result of
these efforts more women are working long-term for Konica Minolta; at
the end of fiscal 2003 the average female employee age was 36.6, with the
average female term of employment at 16.6 years.

Assistance with Childcare and Nursing Care

The family is an important foundation that enables employees to live fulfill-
ing lives and to devote themselves to their work. Konica Minolta is com-
mitted to helping its employees find a good balance between their work and
home life, and has established programs that allow employees —both male
and female— to take time off work for childcare, nursing care, and to have
shorter work days if they choose to do so. In fiscal 2003, 65 employees
took childcare leave, and 2 employees took advantage of nursing leave,
while 138 employees worked shorter days in order to attend to family mat-
ters. During 2003, over 80% of our employees who gave birth to children
took childcare leave.

Maintaining a Pleasant Work Environment
At Konica Minolta, we are committed to providing
our employees with a pleasant work environment
free of any kind of discrimination or harassment.
The Konica Minolta Guidelines for Conduct and
Compliance Manual prohibit discrimination and
harassment, particularly sexual harassment and
power harassment. A Compliance Help Desk and a

Human Resources Department contact point have : -
been established to respond to any problems.

The Sexual Harassment
Prevention Guide is post-
ed on Konica Minolta On-
line to raise awareness
on this issue.

Employee Development
raining employees as part of our
total corporate strategy

At Konica Minolta, each person’s capacity development is, in principle,
done through on-the-job development (O]JD), which is conducted as each
person executes his or her job duties and deals with tasks in the workplace.
To enhance the learning benefits of OJD, we offer “Graduated Training
Programs” as employees assume new roles and positions, as well as various
types of “Knowledge and Skill Enhancement Programs.” We respect each
employee’s own level of motivation, so in principle, participation in these
programs is voluntary. In addition, we are implementing a “Strategic Ca-
pacity Building Program” which develops future leaders of the Konica Mi-
nolta Group.

*0n the Job Development refers to training employees as they engage in actual work.

M Konica Minolta’s Employee Training System
Emphasis is placed _
on strategic capacity building to
address Group issues
I Graduated Training Programs
Knowledge and Skill Enhancement Programs

I Strategic Capacity Building Program

Executives

New Officer Training

Managers

BLP (Business Leader Program) T E——

Challenge
Engineers

Forum . -
Senior-Level Employee Training

Senior-level
employees

Junior-level
employees

Newly hired

New Employee Training
employees

Mentor System/New Emplo

Knowledge and Skill Enhancement Programs
Konica Minolta College

The Konica Minolta College is an edu-
cational program open to employees
who wish to become more knowledge-
able in a certain area or more skilled at
certain tasks. A wide range of classes
(from technical training to management
courses) are offered.

1,425 employees attended classes at the
Konica Minolta College in fiscal 2003.

Strategic Capacity Building Program
Challenge Technicians Forum

This forum gives technicians dedicated
to their craft the opportunity to polish
their senses, think hard, communicate,
and act in order to become even more
skilled at what they do. The forum
consists of both self-study and group
sessions.

Business Leaders Program

Business Leaders Program develops leaders who will be able to promote the
changes and develop the new businesses that will allow Konica Minolta to
flourish in the midst of the ever-changing business environment and stiff
competition. In the program, individuals acquire basic business manage-
ment skills, develop an entrepreneurial mind and become better able to
make business proposals. They then take advantage of these newly acquired
skills to develop actual proposals for new business activities.

Konica Minolta College—Helping Employees Enhance Their Skills

The people I meet at Konica Minolta College are motivated and have a posi-
tive attitude. Company employees teach some of the courses and show their
passion when teaching others their area of expertise. I am looking forward to
grow as a business person, along with the other participants.

(Chie Suenaga, Human Resources Development Service Department, Human Resources Support
Division, Konica Minolta Business Expert, Inc.)
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Occupational Health and Safety
stablishing a safe workplace for
our employees

At Konica Minolta, the Responsible Care Committee (RC Committee),
chaired by the president of Konica Minolta Holdings, is in charge of unify-
ing the health and safety programs of the Group. It is working to unify
these programs under a uniform and comprehensive Group health and
safety policy with Group targets. Working under the RC Committee,
Group companies, sites, industrial physicians, and labor union representa-
tives comprise the Central Safety and Health Committee which develops
health and safety programs and is in charge of oversight to ensure that
Konica Minolta’s health and safety standards keep improving.

M Key Point of Occupational Health and Safety Management
Strict compliance

with laws
and regulations

Improving employee
morale and productivity

Passing on health
and safety know-how

Elimination of risk
. factors to ensure a safe,
Avoidance of health and comfortable workplace
safety related risks
(human cost, trust

and asset loss) in advance

Continual improvement
ealth and
safety standards

Occupational Health and Safety Measures at Production Sites
xtra care with chemical sub-
stances at productlon sites

At production sites, a three-pronged approach to occupational health and
safety has been adopted—working environment management, work man-
agement, and health management— to maintain safe working environments
and prevent health problems among workers. Given the fact that chemical
substances are handled at a number of our sites, special focus is placed on
handling these properly.
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M 3 Aspects of Occupational Health and Safety Management

1 Working Environment
Management

Keep work environments
safe and healthy

Regular environmental monitoring
and improvement activities

Work Management

Manage work processes to
ensure safe and proper procedures
and methods

Use and inspections of
protective eqmﬁment for operations
that involve chemical substances

Occupational health and
safety education

Health Management

Employee health monitoring
and management

Regular medical checks,
special examinations of employees
who handle organic solvents

Reguiar medical checks

M Fiscal 2003 Industrial Accident Frequency Rate and Severity Rate in Japan

Industrial Accident Industrial Accident

Frequency Rate Severity Rate
Konica Minolta
(Japan) 0.35 0.0013
Chemical Industry] 0 O 0.83 0.07
All Manufacturing] O O 0.98 0.12

Industrial accident frequency rate = Number of accident victims needing time off work=+-
number of work hoursiper million hours)

Industrial accident severity rate = Number of work days lost+

number of work hours (per thousand hours)

*Source = Japanese Ministry of Health, Labor and Welfare FY2002 data

Employee Health Management
romoting the mental and physical
health of all employees

Konica Minolta looks after the mental and physical health of employees so
that they can lead healthy lives. In addition to regular medical checks,
health care staff such as clinical psychotherapists and counselors are there
to assist workers with their mental health, and employees are also provided
with a mental health guidebook. Many sites are also equipped with tennis
courts, sports fields, gymnasiums, and other facilities to support employees
in their efforts to keep healthy. In addition, the Konica Minolta Health In-
surance Association operates the Konica Minolta Health Plaza, and partial-
ly covers the costs when employees use other sports facilities.





