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TO ENRICH LIFE, FIRST
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e live in an age of creative destruction,

a period ripe with paradigm shifts that

are transforming lives and the role of

business in the world. As a global
company, Konica Minolta continuously stakes out
new business challenges that we believe will make
meaningful contributions to the society and the
environment as a whole.

Indeed, this commitment is enshrined in our mid-
term business plan TRANSFORM 2016, which sets
growth and social contribution as the twin pillars
of our business. Laser-focused on connectivity
between business growth and care for the
environment and quality of life, Konica Minolta is
charting a path of socially responsible digital
transformation.

TURNING CORE TECHNOLOGIES
INTO SOCIAL SOLUTIONS

To develop socially responsible businesses, Konica
Minolta relies on a deep pool of core technologies.
Our deep sense of responsibility is ingrained in our
management vision: being a global company that is
vital to society. | believe that as long as we maintain
connection between business growth and social
contribution, our connection to society will only
grow stronger.

Care Support Solution is a business Konica Minolta
announced last year to help Japan meet the future
needs of its super-aging society. Current statistics
show that by 2025 one third of Japan’s population
will be over the age of 65. This turning point, which
is without historical parallel, threatens to leave
Japan with a critical shortage of caregivers and
overburdened care facilities. Our solution combines

digital image processing and sensing technologies
with smartphone platforms to streamline workflow
at care facilities, dramatically reducing the load
on caregivers.

While our imaging and sensing technologies enable
remote monitoring of elderly patients, smartphone
apps are used for generating notifications and
reports, and sharing information among staff,
medical personnel, and the families of residents.
These digital technologies give caregivers more time
to do a better job, improving their own quality of life
as well as that of the patients. As the decline of the
working population in an aging society continues to
rise in much of the world, including China and
Europe, Konica Minolta’'s Care Support Solution
serves the needs of all.

We are seeking for new ways to use our core
technologies for social contribution in many areas.
Using our material processing technologies,
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we have developed open recycling systems that
transform used PET and milk bottles into high-
performance materials. And recently we have
undertaken development of a 3D laser radar system
that has applications in autonomous driving and
security systems.

NEW ICT AND OPEN INNOVATION
CLEARAFASTER PATH TO SOLUTIONS

Digitalization and advances in ICT and loT are
extending connectivity in ways that are spurring
transformation and growth. Digital manufacturing,
which Konica Minolta is currently implementing,
links all areas of our business from development to
production to sales. The gains in workflow and
efficiency have been nothing less than remarkable.
We are eliminating waste, conserving energy, and
channeling the savings into new projects. This is
truly the dawn of a new age in manufacturing.

Deep learning and other Al technologies are
accelerating businesses’ ability to find meaningful
solutions in big data. For Konica Minolta, which is
undergoing a transformation from traditional
manufacturer to digital business solutions provider,
advanced business analytics enable us to create
more value-laden products and services and
customize plans.

Issues as pressing as the environment and a super-
aging society require a sense of urgency. Proactive
decision-making is essential. The way forward
is open innovation: encouraging corporations,
universities and start-up businesses to cooperate
and unite their disparate strengths to devise
innovative solutions on matters vital to society.

Open innovation has been quietly spreading for
years. But the advent of new ICT platforms for
connectivity has greatly expanded its potential.
Now is the time for industries, academic institutions
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and governments to set aside self-interest and
in-house mentality and share our know-how to
achieve creative solutions to the pressing issues of
our times.

Konica Minolta embraces open innovation through
our Business Innovation Centers (BIC). Dispersed
over five global regions, these specialized teams
focus on issues of vital concern to humanity,
shepherding ideas through to solutions that have
the potential to change our world. In the spirit of
open innovation, BIC works together with other
corporations and organizations to give shape to new
ideas for business and society. These budding
alliances hold the promise of a future blossoming
from creativity and cooperation.

ENHANCING QUALITY OF LIFE IS
OUR GREATEST RESPONSIBILITY

In bringing connectivity, technology has brought
complexity, opportunity, and lightening-fast change
to life. At the heart of it all are human needs and
the desire for higher quality of life. Indeed, the
greatest technological advances are empty without
awareness of how they can enrich life.

Today’s digital development promise people more
time for creative endeavors. At the same time,
businesses are rewriting the rules of engagement
and leveraging information and know-how in ways
that are upending conventional categories and
transforming the way we live. Yet even as companies
pursue innovation, we must remember that we have
a responsibility to engage social issues ranging from
the environment to human rights to quality of life.
Konica Minolta aims to lead by example. We accept
the challenge to enrich human life through
innovation. M
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