
Strategy Map for Health Investment Management Accounting

Health Investment

Final Target indicators Related to Health

Indicators Related to Changes in 

Awareness and Changes in 

Actions of Employees and Others

Indicators Related to Status of 

Implementation of Health 

Investment Measures

Effect of Health Investment Management Issues that 

Konica Minolta Wants to 

Resolve with Health 

Management

Implementation of 

regular health checks, 

cancer screening and 

other

Establishment/Updat

es maintenance of 

the entire health 

management system, 

including Health UP 

Web

Establishment/Augm

entation of 

occupational health 

staff system

Health Investment 

Related to Various 

Effects (*)

Improvement to rate of 

participation in events

Improvements to 

individual guidance 

implementation rate and 

secondary checkup 

participation rate

Improvement in 

completion rate for 

specific health guidance

Implementation of 

various training 

including resilience 

programs

Improvement to rate of 

workplaces with 

interventions

Increase in workplaces 

conducting improvement 

activities

Promotion of work style 

reforms (improvement of 

working conditions, 

promotion of diversity)

Overall measures for 

Human Resources 

Department

Leadership support at all 

levels, including 

management

Implementation of health 

promotion month

Reinforcement of specific 

health guidance utilizing 

expertise of outside 

businesses

Reinforcement of 

individual guidance for 

those with physical risks 

Workplace 

improvements based on 

results of organizational 

health survey 

Intervention in high-

stress workplaces 

identified in results of 

stress check analysis for 

each organization

Reduction in number of 

days of leave 

(Absenteeism 

improvement) 

Average days of leave 

per person on leave

17% decrease

Reduction in medical 

costs per employee 

(maintain fiscal 2019 

levels)

Presenteeism 

Improvement 

(WFun) 

Percentage of employees 

with moderate or greater 

impaired work function 

due to health problems 

18.2%⇒15.1%

Decrease in rate of 

employees who do not 

get enough rest when 

sleeping

Improvement to rate of 

employees with walking 

and exercise habits

Decrease in rate of 

employees with 

inappropriate eating 

habits

Improvement of 

mangers’ oversight 

function

Management integration 

Decrease in number of 

high-stress workplaces

Improvement to 

organizational health 

survey score

Improvement in long 

working hours

Sustainable 

growth of the

Company 

Achieving peak 

performance of 

individuals and 

organization

Enhancing 

individual 

wellbeing

Formulate and 

implement measures 

based on on-site 

leadership aiming for 

the ideal state for 

each workplace

Improving 

perceived 

organizational 

support (POS-H)

Percentage of positive 

responses to three 

questions on POS-H

Medium-Term

Target

For company: 83.6%

For management: 

87.5%

For supervisors: 

82.8%

Improving 

employee 

engagement

Internal survey 

score

Medium-Term Target

7.7

Percentage of 

workplaces where stress 

levels exceed the 

appropriate range 

13.3% ⇒ 9.3%

Average score of 

organizational health 

survey results 

6.1⇒7.7

Personal Health Resources

System to prepare 

for return to work

Health examinations for 

employees who work long 

hours

Konica Minolta Group 

Health Declaration

Motivation and ambitions of 

occupational health staff

Collaborative health 

system

Environmental Health Resources

Employees’ health 

literacy

Health Resources

Stress check examination 
rate

Response rate for 
organizational health 

survey

Rate of employees who 
do not get enough rest 

when sleeping

Number of employees 
with physical risks

Smoking rate
Rate of employees with 

walking habits and 
exercise habits

Rate of employees with 
inappropriate eating 

habits

Rate of managers 
receiving mental health 

education

Rate of cancer screening 
participation 

Rate of employees who 
completed specific health 

guidance

Degree of understanding 
of role expectations

Rate of participation in the 
secondary checkup

Sense of growth Absenteeism Presenteeism Work engagement

(*) Essentially, “health investment” and “indicators related to the status of implementation of health investment 
measures” are addressed one-on-one. However, since there are some “health investments” corresponding to 
the multiple “status of implementation of health investment measures,” and this kind of “health investment” is 
defined as “health investment related to various effects.”

Health management 

system

Medium-term Health 

Plan

Improve earnings by enhancing employees’ wellbeing

Corporate Value

Increase to Konica Minolta’s contributions to resolving 
various social issues

Social Value


