Five-Year Summary

Minolta Co., Ltd. and Consolidated Subsidiaries
Years ended March 31

Thousands of U.S. dollars

Millions of yen (Note 3)
2000 1999 1998 1997 1996 2000

For the Year:

Netsales . . . ... ... ... .. ¥482,767  ¥506,075  ¥490,259 ¥448,074  ¥365,751 $4,554,406

Netincome . . . . . . .. ... .. 3,144 9,002 16,429 10,290 4,245 29,660

R&D expenditures. . . . . . . . .. 30,918 26,664 24,267 21,644 17,134 291,679

Depreciation and amortization . . . 23,387 23,375 20,172 17,957 15,270 220,632

Capital expenditures . . . . . . .. 26,357 24,046 29,350 19,809 17,195 248,651
Per Share (Yen and U.S. dollars):

Netincome . . . . . . . ... ... ¥ 1122 ¥ 3213 ¥ 58383 ¥ 3685 ¥ 1520 $ 0.11

Cashdividends . . . . . ... ... 6.00 7.00 6.00 5.50 2.50 0.06
At Year-End:

Totalassets . . . . . . . ... ... ¥411,607  ¥419,731 ¥455,090 ¥404,425  ¥355,987 $3,883,085

Total shareholders’ equity. . . . . . 83,773 84,093 80,550 66,076 57,933 790,311

Notes: 1. Net income per share is computed based upon the weighted average number of shares of common stock outstanding during each fiscal year and

adjusted for free distributions of common stock.

2. Cash dividends per share are those declared as applicable to the respective fiscal year and cash dividends charged to retained earnings are those actually paid.
3. U.S. dollar amounts are translated from yen amounts at the rate of ¥106=US$1.00 solely for the convenience of the reader.
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Financial Section

Financial Review

Overview

As described in previous sections of this annual report, Minolta’s operating environment is undergoing
considerable change due to such factors as trends in the global economy and rapid shifts to digital tech-
nologies and electronic networks. In response, the Company has emphasized strategies for increasing
Group sales and profitability and rapidly responding to new developments through the efficient alloca-
tion of corporate resources to strategic business sectors.

The Company took numerous effective measures to augment its sales of image information, optical,
and other products. As overseas sales accounted for more than 78% of the Company’s consolidated net
sales, however, the appreciation of the yen vis-a-vis both the dollar and the euro significantly depressed
the yen-denominated value of consolidated net sales, which were also negatively affected by a general
intensification of price competition. Despite such positive factors as the increase in European sales and
the effect of the inclusion of additional Group companies within the scope of consolidation, consolidat-
ed net sales declined by 4.6% from the previous fiscal year, to ¥482.8 billion, and net income dropped
by 65.1%, to ¥3.1 billion. Free cash flows amounted to net cash outflows of ¥11.7 billion, primarily due
to the drop in cash inflows provided by operating activities.

Net Sales

During the fiscal year ended March 31, 2000, consolidated net sales decreased by 4.6%, or ¥23.3 bil-
lion, to ¥482.8 billion.

In image information product operations, Minolta worked to increase sales of such digital products as
its DIALTA series of monochrome copiers/printers and its highly popular line of full-color copiers/printers.
With regard to printers, the Company endeavored to augment its business as an OEM supplier and inte-
grate its printer-related marketing and development operations with those of QMS, Inc., a leading U.S.-
based printer manufacturer in which the Company acquired the controlling interest in July 1999.

Breakdown of Sales of Image Information Products

Millions of yen

Years ended March 31 2000 1999 1998 1997 1996

Copiers. . . . .. ¥257,541 ¥280,938 ¥278,532 ¥251,096 ¥198,334
Printers . . . . .. ... ... 81,228 60,965 53,976 37,839 27,989
Other OAproducts . . ... ........... 28,957 31,036 26,668 29,375 27,546

¥367,726 ¥372,939 ¥359,176 ¥318,310 ¥253,869

2000 1999 1998 1997 1996
Overseassales . . . ... ............. ¥298,244 ¥305,526  ¥286,099 ¥244913 ¥195,279
Domesticsales. . . . ... ... ... ... ... 69,482 67,413 73,077 73,397 58,590

¥367,726 ¥372,939 ¥359,176 ¥318,310 ¥253,869

Breakdown of Sales of Optical Products
Millions of yen

Years ended March 31 2000 1999 1998 1997 1996
Photographic equipment . . . . . ... ... .. ¥ 85,440 ¥ 99,745 ¥100,678 ¥106,203 ¥ 94,677
Radiometric instruments . . . .. ... ... .. 9,338 9,804 9,500 8,932 6,165
Optical devices and components. . . . . . . .. 7,874 8,078 8,166 4,909 2,805
Planetariums. . . . . . ... ... ... ... .. 1,423 2,460 1,463 2,298 2,145
¥104,075 ¥120,087 ¥119,807 ¥122,342 ¥105,792

2000 1999 1998 1997 1996
Overseassales . . . ... ............. ¥ 73,234 ¥ 85957 ¥ 86,342 ¥ 89,473 ¥ 74,119
Domesticsales. . . . . ... ... ... ..... 30,841 34,130 33,465 32,869 31,673

¥104,075 ¥120,087 ¥119,807 ¥122,342 ¥105,792
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Sales of the Company’s copiers, printers, and other image information products increased, particularly
in Europe, and the consolidation of additional companies also had a positive effect on sales of image
information products. The yen value of sales of image information products based on the currency
exchange rates of the previous fiscal year increased by 1.6%, but the appreciation of the yen during the
fiscal year under review caused the actual yen value of these sales to decrease.

Regarding optical product operations, the Company worked to expand its share of the global camera
market by introducing new SLR, compact, and digital camera products. In other fields, the Company
continued to broaden its lines of distinctive radiometric instruments and expand the applications of its
leading-edge optical technologies in opto-devices & components centering on high-performance digital
image projection devices. However, the combination of intensifying competition and the appreciation of
yen depressed optical product sales by 13.3%, or ¥16.0 billion, to ¥104.1 billion. Sales from other oper-
ations were down by 16.0%, or ¥2.0 billion, to ¥11.0 billion.

Consolidated domestic net sales declined by 1.9%, or ¥2.0 billion, to ¥104.0 billion. Depressed on
the whole by the average appreciation of yen during the period, consolidated net sales in overseas
markets fell by 5.3%, or ¥21.3 billion, to ¥378.7 billion. This decrease accounted for 91.3% of the
drop in total consolidated net sales. Overseas sales as a share of total consolidated net sales fell to 78.4%,
down by 0.6%.

Its consolidated companies in Japan recorded ¥174.7 billion in net sales, for a decline of 0.8%, or
¥1.4 billion. Net sales of its consolidated companies based in North America decreased by 6.6%, or
¥10.4 billion, to ¥146.6 billion. Net sales of its consolidated companies based in Europe fell by 6.6%, or
¥10.0 billion, to ¥142.3 billion. Net sales of its consolidated companies based in other regions dropped
by 7.3%, or ¥1.5 billion, to ¥19.1 billion.

Costs, Expenses, and
Net Income

The Company's cost of sales decreased by 3.8%, or ¥10.6 billion, to ¥269.4 billion, a lower rate of
decline than the 4.6% drop in consolidated net sales. This reflected the fact that net sales declined in
some product categories due to lower selling prices and the appreciation of yen even though the sales
volume actually increased. Thus, despite various cost reductions, cost of sales as a percentage of net
sales rose by 0.5%, to 55.8%.

Selling, general and administrative (SG&A) expenses were reduced by 2.0%, to ¥193.1 billion,
although R&D expenses increased by ¥4.3 billion. SG&A expenses as a percentage of net sales rose by
1.0%, to 40.0%.

Consequently, operating profit fell by 30.3%, or ¥8.8 billion, to ¥20.3 billion. Operating profit as a
percentage of net sales declined by 1.5%, t0 4.2%.

Other expenses, net increased by ¥1.0 billion, to ¥14.2 billion, although the decrease in interest rates
helped lower the net financial expenses due to interest and dividend items of ¥3.0 billion. The increase
in other expenses, net was attributable to such factors as a ¥4.8 billion rise in the currency transaction
loss and ¥1.9 billion in losses on restructuring-related expenses for measures primarily taken in North
America and Europe.

Thus, income before income taxes and minority interests dropped by 61.7%, or ¥9.8 billion, to ¥6.1
billion, reflecting the rise in the effective tax rate after the adoption of tax-effect accounting to 69.3%,
from 41.8%. Accordingly, net income decreased by 65.1%, or ¥5.9 billion, to ¥3.1 billion. Net income
per share fell by ¥20.91, to ¥11.22. As mentioned, cash dividends of the parent company applicable to
the fiscal year were lowered by ¥1.0 per share, to ¥6.0 per share.

Financial Position

At the end of the fiscal year, total assets stood at ¥411.6 billion, down by ¥8.1 billion from the previous
year-end amount. This decrease reflected the Company’s efforts to increase the efficiency of its capital
deployment by restraining asset growth in fields other than strategic growth fields and to lower the bal-
ance of interest-bearing debt.
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Financial Section

The decline in total assets reflected a ¥16.3 billion drop in total current assets to ¥258.6 billion. The
Company'’s use of funds to redeem bonds and otherwise repay interest-bearing debt caused declines of
¥6.3 billion in cash and deposits, ¥8.7 billion in inventories, and ¥7.2 billion in notes and accounts
receivable.

Total investments and long-term receivables declined by ¥1.6 billion, to ¥49.6 billion, chiefly because
of the decrease in investments resulting from the increase in the number of its consolidated subsidiaries.

A total of ¥22.8 billion was invested in tangible fixed assets, largely investments to promote the
growth of image information products operations. As this amount was less than the amount of depreci-
ation, the net value of property, plant and equipment declined by ¥2.1 billion, to ¥79.6 billion.

Because the addition of 14 newly consolidated subsidiaries led to significant increases in foreign
currency translation adjustments and consolidation adjustments, other assets grew by ¥11.8 billion, to
¥23.8 billion.

Total liabilities decreased by ¥8.2 billion, to ¥326.6 billion. Short- and long-term interest-bearing debt
edged down only ¥0.1 billion, to ¥197.2 billion, reflecting the higher yen-denominated value of the for-
eign currency denominated debt of its consolidated subsidiaries throughout the world due to the appre-
ciation of the yen. The actual rise in constant yen terms was ¥15.3 billion. Operating and other liabilities
fell by ¥8.1 billion, to ¥129.4 billion, principally due to declines of ¥3.6 billion in accrued income taxes
and ¥4.7 billion in other current liabilities.

Retained earnings fell by ¥0.3 billion as the Company’s net income of ¥3.1 billion was offset by
declines of ¥1.7 billion due to the payment of cash dividends and an additional ¥1.7 billion due to the
increase in consolidated subsidiaries. Thus, shareholders’ equity edged down by ¥0.3 billion, to ¥83.8
billion. Reflecting the reduction of liabilities, the equity ratio rose to 20.4%, from 20.0%.

Cash Flows

Cash and cash equivalents at end of year stood at ¥38.5 billion, approximately unchanged from the previ-
ous fiscal year-end. This level is 0.96 times the ¥40.2 billion average monthly level of the Company’s net
sales, and management is confident that the Company has maintained a sufficient liquidity level for the
unhindered continuation of its operations.

Net cash provided by operating activities during the fiscal year amounted to ¥19.3 billion, ¥10.4 bil-
lion less than in the previous year. Net cash inflows from net income before income taxes, such non-cash
items as depreciation and amortization, and other items totaled ¥23.0 billion, down ¥13.5 billion. This
reflected the decreases in net income as well as in non-cash items. Cash outflows due to changes in
operating assets and liabilities and other items decreased by ¥3.1 billion, to ¥3.7 billion.

Net cash used in investing activities declined by ¥1.9 billion, to ¥31.1 billion. Capital investment
amounted to ¥23.2 billion, approximately the same level as in the previous fiscal year, and ¥4.8 billion
was invested in the acquisition of additional subsidiaries.

Free cash flows from operating and investing activities amounted to net outflows of ¥11.7 billion, and
this was offset through the issuance of bonds and by the management of borrowings.

Net cash provided by financing activities amounted to ¥13.3 billion, a ¥23.1 billion change from the
previous year, when cash used in financing activities totaled ¥9.7 billion. The net increase in funds pro-
cured primarily through the issuance of bonds and by the management of borrowings was ¥5.0 billion
and ¥10.3 billion, respectively, and the Company used ¥1.7 billion for the payment of dividends.
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Consolidated Statement of

Income and Retained Earnings (Deficit)

Minolta Co., Ltd. and Consolidated Subsidiaries
Years ended March 31, 2000, 1999 and 1998

Thousands of U.S. dollars

Millions of yen (Note 1)
2000 1999 1998 2000
Net Sales (Notes 10and 19) . . . . . . . . . . . . . . . . ... ¥482,767 ¥506,075 ¥490,259 $4,554,406
Costof Sales (Note 12) . . . . . . . . . . . . . . . ... ... 269,412 280,021 278,039 2,541,623
Grossprofit. . . . . . ... 213,355 226,054 212,220 2,012,783
Selling, General and Administrative Expenses (Note 12) . . .| 193,087 196,969 185,328 1,821,575
Operating profit (Note 19). . . . . . . . . ... ... ... 20,268 29,085 26,892 191,208
Other Income (Expenses):
Interest and dividend income . . . . . . . ... ... .. 1,330 1,399 1,380 12,547
Interest expense . . . . . . ... (7,392) (10,357) (9,840) (69,736)
Other, net(Note 13) . . . . . . . . . . . . . . . . ... (8,113) (4,219) (6,533) (76,538)
(14,175) (13,177) (14,993) (133,727)
Income before income taxes and minority interests . . . . . 6,093 15,908 11,899 57,481
Income Taxes (Credit) (Notes 2 (j) and 14):
Current . . . L 4,186 7,894 7,458 39,491
Deferred. . . . . . . . . ... 37 (1,251) (11,986) 348
4,223 6,643 (4,528) 39,839
Income before minority interests . . . . . ... ... ... 1,870 9,265 16,427 17,642
Minority Interests. . . . . . . .. ... ... ... (1,274) 263 (2) (12,018)
Netincome . . . . . . . . . . ... 3,144 9,002 16,429 29,660
Retained Earnings (Deficit):
Balance at beginningofyear. . . . . . ... ... ... ... 7,064 4,262 (10,207) 66,642
Cumulative effect on prior years of
adoption of tax-effect accounting. . . . . . . .. ... ... — (3,979) — —
Adjustments due to increase in consolidated subsidiaries. . . . (1,732) (212) (340) (16,340)
Adjustments due to decrease in consolidated subsidiaries. . . . — — 106 —
Appropriations:
Cashdividends . . . . . . . . . . .. ... 1,681 1,959 1,676 15,858
Bonuses to directors and corporate auditors. . . . . . . . . 50 50 50 472
Balanceatendofyear. . . . . . .. ... ... ... ... . ¥ 6,745 ¥ 7,064 ¥ 4,262 $ 63,632
U.S. dollars
Yen (Note 1)
Net Income per Share (Note2 (). . . . . . . . ... .. ... ¥ 11.22 ¥ 32.13 ¥ 58.83 $ 0.11

See accompanying notes to consolidated financial statements.
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Financial Section

Consolidated Balance Sheet
Minolta Co., Ltd. and Consolidated Subsidiaries

March 31, 2000 and 1999

Thousands of U.S. dollars

Millions of yen (Note 1)
ASSETS 2000 1999 2000
Current Assets:
Cash and deposits (Note 3) . . . . . . . . . . . . . ... ... .. .... ¥ 23,726 ¥ 30,034 $ 223,830
Marketable securities (Notes3and 4). . . . . . . . . . . . . .. ... ... 7,130 8,106 67,264
Notes and accounts receivable:
Trade . . . . 93,093 95,519 878,236
Unconsolidated subsidiaries and affiliates . . . . . . . . . .. ... ... 4,032 7,757 38,038
Other . . . . . . 1,597 2,764 15,066
Allowance for doubtful receivables . . . . . . . . . . ... .. ... .. (3,670) (3,828) (34,623)
Notes and accounts receivable, net. . . . . . . . .. . ... ... .. 95,052 102,212 896,717
Inventories (Note 5) . . . . . . . . . .. 103,170 111,850 973,302
Other current assets (Notes 3and 14) . . . . . . . . . . . . . . . . . ... 29,520 22,690 278,491
Total currentassets. . . . . . . . ... 258,598 274,892 2,439,604
Investments and Long-Term Receivables:
Investments in securities:
Unconsolidated subsidiaries and affiliates . . . . . . . . . . . . . . ... 1,598 3,690 15,075
Other (Notesdand 7). . . . . . . . . . . . . . . . ... ... ..... 34,292 34,413 323,510
Total investments in securities . . . . . . . . .. ... 35,890 38,103 338,585
Long-term receivables:
Unconsolidated subsidiaries and affiliates . . . . . . . . . . . . . . ... 132 106 1,245
Other . . . . . . 2,655 2,795 25,047
Allowance for doubtful receivables . . . . . . . . . ... ... ... .. (945) (1,254) (8,915)
Long-term receivables, net . . . . . . . ... ... 1,842 1,647 17,377
Otherinvestments . . . . . . . . . . . .. 11,844 11,395 111,736
Total investments and long-term receivables . . . . . . . . . . . . .. 49,576 51,145 467,698
Property, Plant and Equipment, at Cost (Note 7):
Land. . . . . 12,592 12,973 118,792
Buildings and structures . . . . . . . . ... 60,046 60,832 566,472
Machinery and equipment. . . . . . . ... 168,574 157,737 1,590,321
Construction iN Progress. . . . . . .. ..o 835 3,608 7,877
242,047 235,150 2,283,462
Accumulated depreciation. . . . . . ... (162,423) (153,473) (1,532,292)
Property, plant and equipment, net. . . . . . . . . . ... ... ... 79,624 81,677 751,170
Other Assets (Notes2 (m)and 14). . . . . . . . . . . . . . . . . . . .... 23,809 12,017 224,613
¥411,607 ¥419,731 $3,883,085

See accompanying notes to consolidated financial statements.
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Thousands of U.S. dollars

Millions of yen (Note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY 2000 1999 2000
Current Liabilities:
Short-term bank loans (Notes 3, 6 and 7) . . . . . . . . . . . . . .. ... ¥132,746 ¥136,380 $1,252,321
Commercial paper. . . . . . . L — 6,028 —
Current portion of long-term debt (Notes6and 7). . . . . . . . . ... .. 6,555 5,960 61,840
Notes and accounts payable:
Trade . . . . . 59,661 60,873 562,840
Unconsolidated subsidiaries and affiliates . . . . . . . . . . . ... ... 1,272 1,449 12,000
Total notes and accounts payable . . . . . . . ... ... ... 60,933 62,322 574,840
Accrued income taxes . . . . . ... 2,851 6,466 26,896
Accrued eXpenses . . . ... 18,594 17,120 175,415
Other current liabilities. . . . . . . . . . . . 22,489 27,168 212,160
Total current liabilities . . . . . . . . . . ... 244,168 261,444 2,303,472
Long-Term Liabilities:
Long-term debt (Notes6and 7) . . . . . . . . . . .. ... ... ... .. 57,910 48,937 546,321
Accrued retirement and severance benefits (Note 11) . . . . . . . . . . .. 18,308 17,877 172,717
Other(Notes7and 14) . . . . . . . . . . . . . . . . ... 6,188 6,473 58,377
Total long-term liabilities . . . . . . . . . . ... ... ... ... .. 82,406 73,287 777,415
Minority Interests. . . . . . . . .. ... 1,260 907 11,887
Contingent Liabilities (Note 16)
Shareholders’ Equity:
Common stock, ¥50 par value (Note 8):
Authorized—800,000,000 shares
Issued—280,207,681 shares in 2000 and 1999. . . . . . . . . . . . .. 25,833 25,833 243,708
Capital surplus (Note 8) . . . . . . . . . . . . . ... 51,198 51,198 483,000
Retained earnings . . . . . . . . . . .. 6,745 7,064 63,632
83,776 84,095 790,340
Less treasury stock, at cost (Note 9):
7,060 shares in 2000 and 2,474 sharesin 1999. . . . . . . . . . . . .. 3 2 29
Total shareholders’ equity. . . . . . . . . . ... ... ... ... .. 83,773 84,093 790,311
¥411,607 ¥419,731 $3,883,085
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Consolidated Statement of Cash Flows

Minolta Co., Ltd. and Consolidated Subsidiaries
Year ended March 31, 2000

Thousands of U.S. dollars

Millions of yen (Note 1)
2000 2000
Cash Flows from Operating Activities:
Income before income taxes and minority interests . . . . . . . ... ... L. ¥ 6,093 $ 57,481
Adjustments to reconcile income before income taxes and
minority interests to net cash provided by operating activities:
Depreciation and amortization . . . . . . . . ... .. 23,387 220,632
Amortization of goodwill on consolidation. . . . . . . . ... ... ... ... ... 949 8,953
Increase in accrued retirement and severance benefits . . . . . . . . ... ... 766 7,226
Interest and dividend income. . . . . . ... . (1,330) (12,547)
Interestexpense . . . . . . L 7,392 69,736
Gain on sales of marketable securities . . . . . . . . ... (1,052) (9,925)
Loss on valuation of marketable securities . . . . . . . . . ... ... 551 5,198
Gain on disposal of property, plant and equipment . . . . . . . ... ... (102) (962)
Changes in operating assets and liabilities:
Notes and accounts receivable. . . . . . . . . . . ... 2,018 19,038
Inventories . . . . .. 864 8,151
Notes and accounts payable. . . . . . . . . . .. ... (4,477) (42,236)
Accrued consumptiontaxes . . . . . ... .. 123 1,160
Other, net . . . . . . (2,209) (20,839)
Subtotal . . . . . 32,973 311,066
Interest and dividend income received . . . . . . . ... 1,310 12,359
Interest expense paid. . . . . . ... (7,350) (69,340)
Income taxes paid . . . . ... (7,623) (71,915)
Net cash provided by operating activities . . . . . . . . . ... ... ... ... 19,310 182,170
Cash Flows from Investing Activities:
Purchases of marketable securities . . . . . . . . . . ... ... ... .. (1,708) (16,113)
Proceeds from sales of marketable securities . . . . . . . . . ... ... 1,585 14,953
Purchases of property, plant and equipment . . . . . . . . .. ... ... (23,160) (218,491)
Proceeds from sales of property, plant and equipment . . . . . . . . .. ... ... .. 1,176 11,094
Purchases of investments in securities. . . . . . . . . . .. ... ... ... .. (476) (4,491)
Proceeds from sales of investments in securities. . . . . . . . . .. .. .. ... ... 258 2,434
Payments for acquisition of new subsidiaries . . . . . . . ... ... L. L. (4,758) (44,887)
Payments for loans receivable. . . . . . . . ... (159) (1,500)
Collection of loans receivable . . . . . . . . . . . . 205 1,934
Other, net . . . . . . (4,016) (37,886)
Net cash used in investing activities. . . . . . . . . . . . ... ... ... ... (31,053) (292,953)
Cash Flows from Financing Activities:
Increase in short-term bank loans. . . . . . . . . . ... 11,481 108,311
Decrease in commercial paper . . . . . . ... (5,580) (52,642)
Proceeds from long-term borrowings . . . . . . . . . .. ... 11,179 105,462
Repayment of long-term borrowings . . . . . . . . ... ... (6,785) (64,009)
Issuance of unsecured bonds . . . . . . .. 5,000 47,170
Dividends paid . . . . . . . . . . (1,682) (15,868)
Dividends paid to minority interests. . . . . . . . .. ... (211) (1,991)
Other, net . . . . . . (64) (603)
Net cash provided by financing activities . . . . . . . . .. ... ... ... .. 13,338 125,830
Effect of Exchange Rate Changes on Cash and Cash Equivalents . . . . . . . . . .. (2,954) (27,868)
Decrease in Cash and Cash Equivalents . . . . . . . . . . . ... .. ... .. .... (1,359) (12,821)
Cash and Cash Equivalents at Beginning of Year (Note 3). . . . . . . ... ... ... 38,510 363,302
Cash and Cash Equivalents of Newly Consolidated
Subsidiaries at Beginningof Year. . . . . . ... ... ... ... L. 1,346 12,698
Cash and Cash Equivalents at End of Year (Note 3) . . . . . . . . . .. .. ... ... ¥38,497 $363,179

See accompanying notes to consolidated financial statements.
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Consolidated Statement of Cash Flows

Minolta Co., Ltd. and Consolidated Subsidiaries
Years ended March 31, 1999 and 1998

Millions of yen

See accompanying notes to consolidated financial statements.
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1999 1998
Cash Flows from Operating Activities (Note 17):
Netincome . . . . . . ¥ 9,002 ¥16,429
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization . . . . . . .. .. 23,375 20,172
Loss on disposal of property, plant and equipment . . . . . . .. ... 787 642
Loss on sales of marketable securities and
investments in securities . . . . . . . . L L 2,605 999
Loss on revaluation of securities. . . . . . . . .. 25 857
Deferred inCOmMe taxes . . . . . . . . (1,251) (11,986)
Provision for losses on receivables . . . . . . . . 704 1,316
Other. . . 1,234 548
Changes in operating assets and liabilities:
Notes and accounts receivable . . . . . . . . . L 2,751 (4,761)
INVENTONIES . . . . o o 8,931 (12,223)
Notes and accounts payable . . . . . . . . ... (14,296) (2,864)
Accrued iNCOME TaXeS . . . . . o o o (578) 5,413
Accrued EXPeNSES . . . . . L 272 2,484
Other current @ssets . . . . . . . . . . (2,179) (1,607)
Other current liabilities . . . . . . . . . (417) 391
Foreign currency adjustments (Note 2 (m)). . . . . . . . . . . . . . ... (1,240) 1,156
Net cash provided by operating activities . . . . . . . . . ... L 29,725 16,966
Cash Flows from Investing Activities (Note 17):
Purchases of property, plant and equipment. . . . . . . . . . ... (24,597) (28,526)
Proceeds from sales of property, plant and equipment . . . . . . . . . ... ... 1,952 3,174
Proceeds from sales of marketable securities and
investments in securities . . . . . . . L L 2,642 1,827
Increase in marketable securities and investments
INSECUNTIES. . . . . o o o (8,811) (3,008)
Other, net. . . . . . (4,170) (1,955)
Net cash used in investing activities . . . . . . . . . .. L (32,984) (28,488)
Cash Flows from Financing Activities (Note 17):
Proceeds from long-termdebt. . . . . . . . . .. 15,542 5,456
Repayment of long-termdebt . . . . . . . . . . . . (6,384) (2,400)
(Decrease) increase in short-term bank loans. . . . . . . . . . ... (803) 5,195
Decrease in commercial paper. . . . . . . . .. (640) (801)
Issuance of unsecured bonds . . . . .. L — 20,000
Redemption of bonds . . . . . . . . . (16,238) —
Exercise of warrants . . . . . . . . L 741 —
Dividends paid. . . . . . . . . . (1,959) (1,676)
Net cash (used in) provided by financing activities . . . . . . . . . . . .. ... ... .. ... (9,741) 25,774
(Decrease) Increase in Cash and Cash Equivalents . . . . . . . . . ... ... ... ... ...... (13,000) 14,252
Cash and Cash Equivalents at Beginningof Year . . . . . . . . . .. . ... ... ... ...... 51,684 37,432
Cash and Cash Equivalents atEndof Year . . . . . . . . . . ... ... ... ... ... ...... ¥38,684 ¥51,684
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Notes to Consolidated Financial Statements

Minolta Co., Ltd. and Consolidated Subsidiaries
March 31, 2000, 1999 and 1998

Basis of Finan-
cial Statement
Presentation
and Translation

(a) Minolta Co., Ltd. (the “Company”) and its domestic consolidated subsidiaries maintain their books of
account in conformity with financial accounting standards generally accepted and applied in Japan, and
its overseas subsidiaries in conformity with those of their countries of domicile.

The accompanying consolidated financial statements have been prepared in accordance with account-
ing principles and practices generally accepted and applied in Japan and have been compiled from those
prepared by the Company as required under the Securities and Exchange Law of Japan. Certain modifi-
cations in format have been made to facilitate understanding by readers outside Japan. Accordingly, the
accompanying financial statements are not intended to present the consolidated financial position,
results of operations and cash flows in accordance with accounting principles and practices generally
accepted in countries and jurisdictions other than Japan.

(b) The consolidated financial statements presented herein are expressed in yen and, solely for the con-
venience of the reader, have been translated into U.S. dollars at the rate of ¥106=US$1.00. This transla-
tion should not be construed as a representation that yen have been, could have been or could in the
future be converted into U.S. dollars at the above or any other rate.

(c) Effective the year ended March 31, 2000, the Company was required for the first time to prepare a
consolidated statement of cash flows as part of its consolidated financial statements under the Securities
and Exchange Law of Japan. Accordingly, the Company has prepared its 2000 consolidated statement of
cash flows in accordance with “Accounting Standards for Consolidated Statement of Cash Flows”

issued by the Business Accounting Deliberation Council. Because of the lack of year-to-year comparabili-
ty with previously disclosed consolidated statement of cash flows for the years ended March 31, 1999
and 1998, these have been presented separately.

(d) Certain accounts in the consolidated balance sheet at March 31, 1999 have been reclassified to con-
form to the 2000 presentation.

Significant
Accounting Policies

(a) Principles of Consolidation

In accordance with the accounting standards for consolidation issued by the Business Accounting
Deliberation Council of Japan, effective April 1, 1999, the accompanying consolidated financial state-
ments include the accounts of the Company and all subsidiaries over which substantial control is exerted
through either majority ownership of voting stock and/or by other means. All significant intercompany
balances and transactions have been eliminated in consolidation.

Certain foreign subsidiaries are consolidated on the basis of fiscal periods ending December 31, which
differ from that of the Company; however, the necessary adjustments have been made if the effect of
the difference is material.

All assets and liabilities of the subsidiaries are revaluated on acquisition, if applicable, and the excess
of cost over the underlying net assets at the date of acquisition is amortized over a period of five or ten
years on a straight-line basis if such excess is material, or charged to income when incurred, if immaterial.

(b) Cash Equivalents (See Note 3)
In 2000, cash equivalents include all highly liquid debt instruments with a maturity of three months or
less when purchased and overdrafts under total cash management.

In 1999 and 1998, cash equivalents included all highly liquid debt instruments with a maturity of
three months or less when purchased.

(c) Inventories (See Note 5)

Inventories of the Company are stated at cost determined principally by the weighted average method.
Inventories of subsidiaries are stated principally at the lower of cost (generally on a first-in, first-out basis)
or market.

(d) Marketable Securities and Investments in Securities
Marketable securities and investments in securities are stated at cost determined by the moving average
method.
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(e) Depreciation

Depreciation of property, plant and equipment is computed principally by the declining-balance method
by the Company and the domestic consolidated subsidiaries, whereas the overseas consolidated sub-
sidiaries compute depreciation by the straight-line method over the estimated useful lives of the respec-
tive assets. However, for buildings (excluding fixtures attached to the buildings) acquired on or
subsequent to April 1, 1998, the straight-line method is applied by the Company and its consolidated
subsidiaries in Japan.

The estimated useful lives of buildings (excluding fixtures attached to the buildings) were shortened
effective April 1, 1998. As a result of this change, depreciation for the year ended March 31, 1999
increased by ¥119 million, operating profit decreased by ¥98 million and income before income taxes
and minority interests by ¥119 million.

(f) Repairs and Maintenance
Normal repair and maintenance expenses are charged to income as incurred. Costs of improvements
and renovations are capitalized.

(g) Research and Development Costs and Computer Software (See Note 12)

Research and development costs are charged to income as incurred. In accordance with new accounting
standards for research and development costs and computer software, expenditures relating to the cost
of computer software intended for internal use are charged to income as incurred, except if these are
deemed to contribute to generating future income or cost savings. Such expenditures are capitalized as
other assets and amortized by the straight-line method over their useful lives, generally over a period of
five years.

(h) Bonuses

Bonuses to employees, which are paid semiannually, are accrued based upon management’s estimate
of the annual amount. In Japan, bonuses to directors and corporate auditors, which are subject to the
approval of the shareholders, are accounted for as an appropriation of retained earnings.

(i) Lease Transactions (See Note 18)

The Company and various consolidated subsidiaries lease certain equipment under non-cancelable lease
agreements referred to as finance leases. Finance leases, other than those which transfer the ownership
of the leased property to the lessee, are accounted for as operating leases.

(j) Income Taxes (See Note 14)

Provision has been made in the consolidated accounts to reflect the 2000 and 1999 interperiod alloca-
tion of income taxes arising from timing differences in the recognition of certain income and expenses
for financial reporting and tax purposes. However, this provision was recorded particularly for gains
(losses) which arose as a result of consolidation items, such as the elimination of unrealized inter-
company profits at March 31, 1998.

(k) Retirement and Severance Benefits (See Note 11)
Upon retirement or the termination of employment for reasons other than dismissal for cause, employees
of the Company and certain consolidated subsidiaries are entitled to lump-sum payments. The Company
has a non-contributory funded pension plan for all eligible regular employees in respect of retirement
and severance benefits. At March 31, 2000, approximately 95% of such employees were covered by the
pension plan. Past service cost is being amortized over a period of 13 years and 2 months. In addition,
certain consolidated subsidiaries have funded pension plans for eligible employees.

The Company has also provided for estimated retirement and severance benefits to directors and cor-
porate auditors. Provision has been made in the financial statements for the estimated accrued liability
for their retirement and severance benefits not covered by the pension plans.

(I) Net Income per Share
Net income per share is computed based upon the weighted average number of shares of common
stock outstanding during each fiscal year, adjusted for any free distributions of common stock.
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(m) Translation of Foreign Currencies

Foreign currency amounts are translated into yen amounts at the year-end rates for current monetary
assets and current liabilities and at historical rates for all other accounts. Gains (losses) resulting

from such translation adjustments are credited or charged to income as incurred.

The balance sheet accounts of the overseas consolidated subsidiaries have been translated into yen at
the year-end rates, except for the components of shareholders’ equity, which have been translated at
their historical rates. The differences resulting from such translations are included under other assets and
amounted to ¥8,767 million ($82,708 thousand) and ¥4,046 million for the years ended March 31,
2000 and 1999, respectively. Income, expenses and cash flows are translated at the average exchange
rates for the year.

(n) Changes in Method of Accounting

Effective April 1, 1999, the Company changed its basis of valuation of marketable securities and invest-
ments in securities from the weighted average method, to the moving average method. As a result of this
change, income before income taxes and minority interests for the year ended March 31, 2000 increased
by ¥349 million.

Effective April 1, 1998, the Company changed its basis of recording packaging and transportation
expenses of its products and the costs of expendable supplies for sales (instruction manuals packed in the
product packages) to cost of sales, from selling, general and administrative expenses. As a result of this
change, income before income taxes and minority interests for the year ended March 31, 1999 increased
by ¥16 million (cost of sales increased by ¥3,956 million and selling, general and administrative expenses
decreased by ¥3,972 million).

Cash and Cash
Equivalents

In the 2000 presentation of the consolidated cash flows, relations between items included in cash and
cash equivalents and the corresponding amounts in the balance sheet at March 31, 2000 and 1999 are
summarized as follows:

Millions of yen Thousands of U.S. dollars
2000 1999 2000
Cashanddeposits . . . . . . . ... ... ... ... ¥23,726 ¥30,034 $223,830
Cash equivalents in marketable securities . . . . . . . 53 1,651 500
Cash equivalents in other current assets . . . . . . . . 14,999 6,999 141,500
Deposits over 3-month period in cash and deposits . . (157) (174) (1,481)
Minus cash equivalents in short-term bank loans. . . . (124) — (1,170)
Cash and cash equivalents at end of year . . . . . . . ¥38,497 ¥38,510 $363,179

Marketable Securities
and Investments in
Securities—Other

Marketable securities and investments in securities—other include securities for which market quotations
are available.

(a) Marketable securities
The book and market values at March 31, 2000 were as follows:

Millions of yen Thousands of U.S. dollars
2000 2000
Bookvalue. . . . . . .. ¥ 7,053 $ 66,538
Market value . . . . . . . . .. 11,418 107,717
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(b) Investments in securities—other
The book and market values at March 31, 2000 and 1999 were as follows:

Millions of yen Thousands of U.S. dollars
2000 1999 2000
Bookwvalue . . . . . . ... ... ¥33,692 ¥33,410 $317,849
Marketvalue . . . . . . ... 32,227 29,845 304,028
Inventories A summary of inventories at March 31, 2000 and 1999 is as follows:
Millions of yen Thousands of U.S. dollars
2000 1999 2000
Finishedgoods . . . . . .. ... ... .. ... .. ¥ 77,015 ¥ 79,612 $726,557
Work inprocess. . . . .. ... 20,754 26,532 195,792
Raw materials and supplies . . . . . . . .. ... .. 5,401 5,706 50,953
¥103,170  ¥111,850 $973,302
Short-Term The annual interest rates on short-term bank loans ranged from 1% to 32% in 2000 and from 1% to
Bank Loans and 26% in 1999. The weighted average interest rate was 4% in 2000. Short-term bank loans included bor-
Long-Term Debt rowings under acceptance by overseas subsidiaries in amounts of nil and ¥5,128 million at March 31,

2000 and 1999, respectively.
Long-term debt at March 31, 2000 and 1999 consisted of the following:

Millions of yen Thousands of U.S. dollars

2000 1999 2000
2.3% yen unsecured bonds, due 2002. . . . . . . .. ¥10,000 ¥10,000 $ 94,340
3.0% yen unsecured bonds, due 2004. . . . . . . .. 10,000 10,000 94,340
1.75% euro-yen unsecured bonds, due 2002. . . . . . 5,000 — 47,170

Loans with banks,* due through 2018:

Secured . . . . .. 3,427 3,137 32,330
Unsecured. . . . . . . . ... 36,038 31,760 339,981
64,465 54,897 608,161
Less currentportion . . . . . . .. ... 6,555 5,960 61,840
¥57,910 ¥48,937 $546,321

* The annual interest rates on long-term loans with banks ranged from 0% to 13% at March 31, 2000 and from 1% to 12% at
March 31, 1999. The weighted average rate was 3% in 2000.

The aggregate annual maturities of long-term debt subsequent to March 31, 2000 are summarized

as follows:
Years ending March 31, Millions of yen Thousands of U.S. dollars
2001, . o L ¥ 6,555 $ 61,840
2002. . . . 12,670 119,529
2003. . . . 19,561 184,538
2004. . . L 8,598 81,113
2005. . . L 16,389 154,613
2006 and thereafter . . . . . . . . ... 692 6,528
¥64,465 $608,161
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The 2.3% yen unsecured bonds in the amount of ¥10,000 million ($94,340 thousand) were issued
by the Company in October 1997. All the outstanding bonds can be repurchased at any time prior to
maturity at the option of the Company, in whole or in part, at any price, in the market or elsewhere.

The 3.0% yen unsecured bonds in the amount of ¥10,000 million ($94,340 thousand) were issued
by the Company in December 1997. All the outstanding bonds can be repurchased at any time prior to
maturity at the option of the Company, in whole or in part, at any price, in the market or elsewhere.

The 1.75% euro-yen unsecured bonds in the amount of ¥5,000 million ($47,170 thousand) were
issued by the Company in June 1999.

As is customary in Japan, long-term and short-term bank loans are made under general agreements
which provide that additional security and guarantees for present and future indebtedness will be given
under certain circumstances at the request of the bank, and that any collateral so furnished will be
applicable to all indebtedness due to that bank. In addition, such agreements provide that the bank has
the right to offset cash deposited against any long-term or short-term debt which becomes due and, in
the case of default or certain other specified events, against all other debts payable to the bank.

Pledged Assets

The following assets were pledged as collateral for obligations at March 31, 2000 and 1999:

Millions of yen Thousands of U.S. dollars
2000 1999 2000
Property, plant and equipment,
net of accumulated depreciation. . . . . . . . . . .. ¥14,606  ¥15,056 $137,792
Investments in securities. . . . . ... L. 857 1,748 8,085
¥15,463 ¥16,804 $145,877
The obligations secured by such collateral at March 31, 2000 and 1999 were as follows:
Millions of yen Thousands of U.S. dollars
2000 1999 2000
Short-term bank loans . . . . . . . . ... ... ... ¥ 625 ¥ 255 $ 5,896
Long-term debt, including current portion. . . . . . . . 3,427 3,137 32,330
Long-term liabilities—other, including current portion. . — 492 —
Notes discounted . . . . . . . . . .. ... ... ... — 677 —
¥4,052 ¥4,561 $38,226

Common Stock

The Commercial Code of Japan (the “Code”) provides that an amount equal to at least 50% of the pro-
ceeds from the issuance of stock, either by the sale of new shares or as a result of the conversion of con-
vertible debentures or notes or by the exercise of warrants sold after 1981, be credited to the capital
surplus account. For the year ended March 31, 2000, no shares were issued. For the year ended March
31, 1999, the Company issued 925,790 shares of common stock upon the exercise of warrants.
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Treasury Stock

The Company has introduced a unit share system as permitted under the Code. Under this system,
shareholders holding fewer than 1,000 shares are not permitted to exercise voting rights. Accordingly,
the Company repurchased its own shares from shareholders who held fewer than 1,000 shares and had
requested such repurchases. The balance of treasury stock reflected in the accompanying consolidated bal-
ance sheet represents the cost of repurchasing these shares, which are expected to be resold subsequently
to third parties.

Sales to and Purchases
from Unconsolidated
Subsidiaries

and Affiliates

Sales to and purchases from unconsolidated subsidiaries and affiliates for the years ended March 31,
2000, 1999 and 1998 were as follows:

Millions of yen Thousands of U.S. dollars
2000 1999 1998 2000
Salesto . . . . . ... ... ... ... ¥10,803 ¥13,940 ¥15,559 $101,915
Purchases from . . . . . . . . .. ... 5,488 5,269 5,550 51,774

Pension Plans

The charges to income under the Company’s and consolidated subsidiaries’ retirement, severance and
pension plans amounted to ¥3,828 million ($36,113 thousand), ¥3,844 million and ¥3,700 million for
the years ended March 31, 2000, 1999 and 1998, respectively.

Research and
Development Costs

Cost of sales and selling, general and administrative expenses for the year ended March 31, 2000 includ-
ed ¥30,918 million ($291,679 thousand) of research and development costs.

Extraordinary Item

Other, net, for the year ended March 31, 2000 included losses of ¥1,900 million on restructuring-related
expenses.
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Interperiod
Income Tax
Allocation

Interperiod income tax allocation has been made as described in Note 2 (j).
The significant components of deferred income tax assets and liabilities at March 31, 2000 and 1999

were as follows:

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Current
Deferred income tax assets
(reflected in other current assets):
Research and development expenses . . . . . . . .. ¥ 824 ¥ 410 $ 7,774
Inventories writtendown . . . . . . . . . ... ... 740 970 6,981
Allowance for doubtful receivables . . . . . . . . .. 791 — 7,462
Accrued bonuses . . . . . ... 595 179 5,613
Warranty reserve . . . . . . ... 283 456 2,670
Intercompany profit on inventories . . . . . . . . .. 3,963 5,377 37,387
Other. . . . . . . . . . 1,953 1,803 18,424
9,149 9,195 86,311
Less: valuation allowance. . . . . . . . . . . . . .. (1,205) (497) (11,368)
7,944 8,698 74,943
Offset of deferred income tax liabilities. . . . . . . . (196) (137) (1,849)
Deferred income tax assets, net . . . . . . . . . .. ¥7,748 ¥8,561 $ 73,094
Deferred income tax liabilities:
Allowance for doubtful receivables . . . . . . . . .. ¥ 111 ¥ 106 $ 1,047
Other. . . . . . . . . .. 85 36 802
196 142 1,849
Offset of deferred income tax assets . . . . . . . .. (196) (137) (1,849)
Deferred income tax liabilities, net . . . . . . . . .. Yy — ¥ 5 $ —
Non-Current
Deferred income tax assets
(reflected in other assets):
Retirement and severance benefits . . . . . . . . .. ¥3,768 ¥3,246 $ 35,547
Depreciation . . . . . . . ... ... 2,531 1,926 23,877
Allowance for doubtful receivables . . . . . . . . .. 295 894 2,783
Unutilized tax losses . . . . . . . . . . ... . ... 4,214 997 39,755
Other. . . . . . . . . . . .. 622 371 5,868
11,430 7,434 107,830
Less: valuation allowance. . . . . . . . . . . . . .. (5,500) (2,595) (51,887)
5,930 4,839 55,943
Offset of deferred income tax liabilities. . . . . . . . (899) (1,110) (8,481)
Deferred income tax assets, net . . . . . . . . . .. ¥5,031 ¥3,729 $ 47,462
Deferred income tax liabilities
(reflected in other long-term liabilities):
Undistributed earnings of foreign subsidiaries . . . . |¥ 859 ¥1,105 $ 8,104
Other. . . . . . . . . . . 289 291 2,726
1,148 1,396 10,830
Less: valuation allowance. . . . . . . . . . . .. .. (6) (87) (57)
1,142 1,309 10,773
Offset of deferred income tax assets . . . . . . . .. (899) (1,110) (8,481)
Deferred income tax liabilities, net . . . . . . . . .. ¥ 243 ¥ 199 $ 2,292
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A reconciliation of the Japanese statutory income tax rates and effective tax rates for the years ended
March 31, 2000 and 1999, as a percentage of income before income taxes, is as follows:

2000 1999

Japanese statutory income taxrate. . . . . .. ..o 42.0% 47.3%
Increase (decrease) in income taxes resulting from:

Valuation allowance. . . . . . . . . ... 21.6 2.7

Expenses not deductible for tax purposes . . . . . ... .. 8.2 8.1

Amortization of consolidation goodwill . . . . . .. ..o 0oL 45 0.6

Deferred income taxes related to intercompany profit on inventories . . . . . . . 3.5 (12.1)

Deduction for tax purposes . . . . . . . ... ... (8.2) (1.2)

Other . . . . . (2.3) (3.6)
Effective taxrate . . . . . . . . . . 69.3% 41.8%

Derivatives

1. Status of Derivatives Transactions

(a) Types and Objectives

To avoid the effects of currency exchange rate fluctuations on the value of foreign currency assets and lia-
bilities, the Company and its consolidated subsidiaries utilize forward foreign exchange contracts to hedge
certain foreign currency assets and liabilities (principally those associated with the Company and its con-
solidated subsidiaries’ export and import transactions). In addition, to avoid the effects of currency
exchange rate and interest rate fluctuations on monetary assets and liabilities, the Company and its
consolidated subsidiaries have entered into currency and interest rate swaps.

(b) Derivatives Policy

The Company and its consolidated subsidiaries utilize derivatives to hedge the risk of fluctuations in for-
eign currency exchange rates and interest rates. Under the Company’s and its consolidated subsidiaries’
policy, derivatives are not entered into for speculative trading purposes.

(c) Types of Risks Inherent in Derivatives Transactions

Forward foreign exchange contracts, currency options and currency swaps involve the risk of fluctuations
in foreign currency exchange rates. In addition, interest rate swaps involve the risk of fluctuations in
interest rates.

The Company and its consolidated subsidiaries, however, utilize derivatives effectively as a hedging strate-
gy in order to reduce the risk inherent in its assets and liabilities, and these transactions are not likely to have
a major impact on the Company’s or its consolidated subsidiaries” performance. In addition, when conduct-
ing derivatives transactions, the Company and its consolidated subsidiaries select only financial institutions
with high credit ratings; accordingly, the risk of counterparties failing to perform their obligations is minimal.

(d) Risk Management Systems for Derivatives
The Company’s Finance Division is responsible for making the arrangements for, and managing the risk
inherent in, the Company’s derivatives positions. The Board of Directors or the Managing Directors’ com-
mittee deliberates and decides the policy for derivatives and the risk management procedures. Each
month, in employing derivatives in manage foreign currency risk, the directors responsible for finance
report to the Managing Directors’ committee on the open forward foreign exchange contracts and cur-
rency options, and this committee sets the policy for the utilization of derivatives. Other significant deriva-
tives require the approval of the Board of Directors or the Managing Directors’ committee.

The consolidated subsidiaries’ Finance Divisions are responsible for making the arrangements for, and
managing the risk inherent in, their derivatives positions which require the approval of the President or
the directors in accordance with these established policies for derivatives.
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(e) Other Matters

The contract value or notional principal amounts presented in the following table do not reflect the actual

level of risk associated with the Company’s and the consolidated subsidiaries’ derivatives positions.

2. Market Value of Derivatives

(a) Currency-related derivatives

Millions of yen

Thousands of U.S. dollars

2000 2000
Contract value Contract value
(notional principal Market (notional principal Market
amount) value amount) value
Forward foreign exchange contracts:
To sell foreign currencies. . . . . . . . . ¥1,961 ¥2,019 $18,500 $19,047
To buy foreign currencies . . . . . . .. 1,229 1,235 11,594 11,651
Currency swaps. . . . . . ... — — — —
¥3,190 ¥3,254 $30,094 $30,698

(b) Interest rate related derivatives

Millions of yen

Thousands of U.S. dollars

2000 2000
Contract value Contract value
(notional principal Market (notional principal Market
amount) value amount) value
Interest rate swaps:

Pay—fixed interestrate . . . . . . . .. ¥11,062 ¥(570) $104,358 $(5,377)
Receive—fixed interest rate . . . . . . . — — — —
¥11,062 ¥(570) $104,358 $(5,377)

Contingent
Liabilities

At March 31, 2000, the contingent liabilities for notes discounted in the ordinary course of business
amounted to ¥1,352 million ($12,755 thousand). At March 31, 2000, contingent liabilities for guaran-
tees and commitments involving managerial guidance related to loans amounted to ¥2,877 million
($27,142 thousand), which includes ¥2,158 million ($20,358 thousand) with respect to certain

unconsolidated subsidiaries.

Guarantees amounted to ¥2,362 million ($22,283 thousand) and commitments involving managerial
guidance relating to loans amounted to ¥515 million ($4,858 thousand).

Supplemental
Disclosures of Cash
Flow Information

During the year ended March 31, 2000, leased property and related obligations of ¥171 million ($1,613
thousand) were newly recorded under finance lease transactions.
The Company and its consolidated subsidiaries made interest payments of ¥11,129 million and
¥9,515 million for the years ended March 31, 1999 and 1998, respectively. The Company and its con-
solidated subsidiaries paid ¥8,472 million and ¥1,863 million for income taxes for the years ended

March 31, 1999 and 1998, respectively.

During the year ended March 31, 1999, common stock issued and capital surplus related to the exer-

cise of warrants amounted to ¥471 million.

In addition, during the year ended March 31, 1998, common stock issued and capital surplus related
to the conversion of convertible bonds amounted to ¥3 million.
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Lease Transactions

Information on the lease payments of the Company and its consolidated subsidiaries is summarized

as follows:

(a) For finance leases, exclusive of those which transfer the ownership of the leased assets to

the lessee:
Buildings Machinery Other
Land and structures and equipment  assets Total
At March 31, 2000 Millions of yen
Amounts corresponding to:
Acquisitioncosts . . . . . ... ¥— ¥59 ¥28,257  ¥1,132 ¥29,448
Accumulated depreciation . . . . . ... ... — 32 18,946 799 19,777
Remaining value at the end of the year. . . . . ¥— ¥27 ¥ 9,311 ¥ 333 ¥ 9,671
At March 31, 1999 Millions of yen
Amounts corresponding to:
Acquisitioncosts . . . . . ... ¥6 ¥72 ¥27,321 ¥1,506 ¥28,905
Accumulated depreciation . . . . . ... ... 1 34 15,611 949 16,595
Remaining value at the end of the year. . . . . ¥5 ¥38 ¥11,710 ¥ 557 ¥12,310
Buildings Machinery Other
Land and structures and equipment assets Total
At March 31, 2000 Thousands of U.S. dollars
Amounts corresponding to:
Acquisitioncosts . . . . ... $— $557 $266,575 $10,679 $277,811
Accumulated depreciation . . . . . ... ... — 302 178,735 7,538 186,575
Remaining value at the end of the year. . . . . $—  $255 $ 87,840 $ 3,141 § 91,236

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Future minimum payments due in:
Tyearorless. . . . . .. .. .. ... ... .... ¥5,159 ¥ 7,004 $48,670
Overlyear. . . . . . . . . .. ... .. ..., 4,736 5,619 44,679
¥9,895  ¥12,623 $93,349
Millions of yen Thousands of U.S. dollars

2000 1999 2000
Lease payments. . . . . . . ... ¥7,917 ¥8,853 $74,689
Depreciation equivalent. . . . . . . .. ... ... .. 7,446 8,544 70,245
Interest expense equivalent . . . . . . ... 398 265 3,755

(b) For operating leases:

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Future minimum payments due in:
Tyearorless. . . . . . . . ... ... ... ..., ¥ 3,149 ¥3,334 $ 29,708
Overlyear. . . . . . . . ... ... ... 14,914 6,503 140,698
¥18,063 ¥9,837 $170,406
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Information on the lease income of the Company and its consolidated subsidiaries is summarized

as follows:

(a) For finance leases, exclusive of those which transfer the ownership of the leased equipment

to the lessee:

Machinery and Equipment

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Amounts corresponding to:
Acquisitioncost . . . ... ¥5,161 ¥3,795 $48,689
Accumulated depreciation . . . . .. ... 2,150 1,514 20,283
Remaining value at the end of the year. . . . . . . . ¥3,011 ¥2,281 $28,406

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Future minimum receipts:
Tyearorless. . . . .. .. .. ... ... ... ¥1,732 ¥1,331 $16,340
OverTyear. . . . . . . . .. . ... ... ..., 1,441 1,306 13,594
¥3,173 ¥2,637 $29,934
Millions of yen Thousands of U.S. dollars

2000 1999 2000
Leaseincome . . . . . ... ¥1,970 ¥1,652 $18,585
Depreciation equivalent . . . . . . . . . ... ... .. 1,876 1,427 17,698

(b) For operating leases:

Millions of yen

Thousands of U.S. dollars

2000 1999 2000
Future minimum receipts:
Tyearorless. . . . . . . . .. ... ... ... ¥1,207 ¥1,329 $11,387
OverTyear. . . . . . . ... . . ... ... .... 1,933 1,382 18,236
¥3,140 ¥2,711 $29,623

Segment Information

The Company and its consolidated subsidiaries operate principally in three industry segments: image

information products, optical products and other.

The image information products segment includes primarily photocopiers, printers, other OA products
(facsimile machines, word processors and document imaging products) and related accessories. The opti-
cal products segment includes primarily cameras, lenses, binoculars, radiometric instruments, planetari-
ums and related accessories. The other segment includes items not classified under image information

products or optical products.
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Information by
Industry Segment

The following tables present information by industry segment and geographic area as well as overseas sales
of the Company and its consolidated subsidiaries for the years ended March 31, 2000, 1999 and 1998:

Image

information Optical Consolidated
products products Other Total Eliminations* total
Year ended March 31, 2000 Millions of yen
Net sales:
Unaffiliated customers . . . |¥367,726 ¥104,075  ¥10,966 ¥482,767 ¥ — ¥482,767
Intersegment . . . . . . .. 10 37 701 748 (748) —
Total . . . . . ... ... 367,736 104,112 11,667 483,515 (748) 482,767
Operating expenses . . . . . . 347,876 103,939 11,447 463,262 (763) 462,499
Operating profit . . . . . . ¥ 19,860 ¥ 173 ¥ 220 ¥ 20,253 ¥ 15 ¥ 20,268
Assets . . . . . .. ... ... ¥241,234 ¥ 85,520 ¥ 3,845 ¥330,599 ¥81,008 ¥411,607
Depreciation expense . . . . . 18,428 4,816 74 23,318 69 23,387
Capital expenditures. . . . . . 21,365 4,926 66 26,357 — 26,357
Year ended March 31, 1999 Millions of yen
Net sales:
Unaffiliated customers . . . [¥372,939 ¥120,087  ¥13,049 ¥506,075 ¥ — ¥506,075
Intersegment . . . . . . .. 146 183 519 848 (848) —
Total . . . . . ... ... 373,085 120,270 13,568 506,923 (848) 506,075
Operating expenses . . . . . . 347,169 117,308 13,361 477,838 (848) 476,990
Operating profit . . . . . . ¥ 25,916 ¥ 2962 ¥ 207 ¥ 29,085 ¥ — ¥ 29,085
Assets . . . . ... ... ¥251,243 ¥ 95,838 ¥ 4,780 ¥351,861  ¥67,870 ¥419,731
Depreciation expense . . . . . 17,735 4,399 72 22,206 74 22,280
Capital expenditures. . . . . . 19,675 4,258 113 24,046 — 24,046
Year ended March 31, 1998 Millions of yen
Net sales:
Unaffiliated customers . . . [¥359,176  ¥119,807  ¥11,276 ¥490,259 ¥ —  ¥490,259
Intersegment . . . . . . .. 200 121 550 871 (871) —
Total . . . . . ... ... 359,376 119,928 11,826 491,130 (871) 490,259
Operating expenses . . . . . . 334,143 118,278 11,817 464,238 (871) 463,367
Operating profit . . . . .. ¥ 25,233 ¥ 1650 ¥ 9 ¥ 26,892 ¥ — ¥ 26,892
Assets . . . . ... ... ... ¥275,856 ¥105,395 ¥ 5,043 ¥386,294  ¥68,796 ¥455,090
Depreciation expense . . . . . 15,138 3,969 56 19,163 69 19,232
Capital expenditures. . . . . . 24,864 4418 68 29,350 — 29,350
Image
information Optical Consolidated
products products Other Total Eliminations* total
Year ended March 31, 2000 Thousands of U.S. dollars
Net sales:
Unaffiliated customers. . . [$3,469,113 $981,840 $103,453 $4,554,406 $ —  $4,554,406
Intersegment . . . . . .. 94 349 6,613 7,056 (7,056) —
Total . . . . ... ... 3,469,207 982,189 110,066 4,561,462 (7,056) 4,554,406
Operating expenses . . . . . 3,281,848 980,557 107,991 4,370,396 (7,198) 4,363,198
Operating profit. . . . . . $ 187359 $§ 1,632 $ 2,075 $ 191,066 $ 142 $ 191,208
Assets . . . . . ... .. .. $2,275,792 $806,792 $ 36,274 $3,118,858 $764,227  $3,883,085
Depreciation expense . . . . . 173,849 45,434 698 219,981 651 220,632
Capital expenditures . . . . . 201,556 46,472 623 248,651 — 248,651

* The assets in the eliminations column include ¥82,336 million ($776,755 thousand), ¥68,029 million and ¥68,986 million of assets
maintained for general corporate purposes, principally excess funds under management (cash and negotiable securities) and long-
term investments (investment securities) of the Company at March 31, 2000, 1999 and 1998.
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Financial Section

Information by
Geographic Area

Year ended March 31, 2000

North
Japan America Europe

Consolidated
Other Total Eliminations* total

Millions of yen

Net sales:
Unaffiliated
customers. . . . . ..
Intersegment . . . . . .

Total . . . . .. ...
Operating expenses . . . .

Operating profit. . . . .
Assets. . . ... ...

Year ended March 31, 1999

¥174,710 ¥146,602 ¥142,341

159,092 197 473

¥19,114 ¥482,767 ¥ — ¥482,767
57,618 217,380 (217,380) =

333,802 146,799 142,814
322,123 145,067 141,650

76,732 700,147  (217,380) 482,767
75,030 683,870 (221,371) 462,499

¥ 11,679 ¥ 1,732 ¥ 1,164

¥ 1,702 ¥ 16,277 ¥ 3,991 ¥ 20,268

¥197,681 ¥ 87,657 ¥ 81,533

¥29,584 ¥396,455 ¥ 15,151 ¥411,606

Millions of yen

Net sales:
Unaffiliated
customers. . . . . ..
Intersegment . . . . . .

Total . . . . . . ...
Operating expenses . . . .

Operating profit. . . . .
Assets. . . . . ... ...

Year ended March 31, 1998

168,018 122 467

¥176,081 ¥157,003 ¥152,368

¥20,623 ¥506,075 ¥ — ¥506,075
69,458 238,065 (238,065) —

344,099 157,125 152,835
326,446 154,569 147,567

90,081 744,140  (238,065) 506,075
88,978 717,560  (240,570) 476,990

¥ 17,653 ¥ 2556 ¥ 5,268

¥ 1,103 ¥ 26,580 ¥ 2,505 ¥ 29,085

¥184,297 ¥ 79,757 ¥ 91,155

¥32,934 ¥388,143 ¥ 31,588 ¥419,731

Millions of yen

Net sales:
Unaffiliated
customers. . . . . ..
Intersegment . . . . . .

Total . . . . ... ..
Operating expenses . . . .

Operating profit. . . . .

Year ended March 31, 2000

¥182,963 ¥147,610 ¥138,693
169,762 312 776

¥20,993 ¥490,259 ¥ —  ¥490,259
76,384 247,234 (247,234) —

352,725 147,922 139,469
334,456 144,043 133,098

97,377 737,493  (247,234) 490,259
93,268 704,865  (241,498) 463,367

¥ 18,269 ¥ 3879 ¥ 6,371

¥ 4109 ¥ 32,628 ¥ (5736) ¥ 26,892

¥188,414 ¥ 91,892 ¥ 95,460

¥38,629 ¥414,395 ¥ 40,695 ¥455,090

North
Japan America Europe

Consolidated
Other Total Eliminations* total

Thousands of U.S. dollars

Net sales:
Unaffiliated
customers. . . . . ..
Intersegment . . . . . .

Total . . . . .. ...
Operating expenses . . . .

Operating profit. . . . .

Assets. . . . . . . . ...

$1,648,207 $1,383,038 $1,342,840
1,500,868 1,859 4,462

$180,321 $4,554,406 — $4,554,406

3,149,075 1,384,897 1,347,302
3,038,896 1,368,557 1,336,321

$
543,566 2,050,755 (2,050,755) =
(

723,887 6,605,161 (2,050,755) 4,554,406
707,830 6,451,604 (2,088,406) 4,363,198

$ 110,179 § 16,340 $ 10,981

$ 16,057 $ 153,557 § 37,651 § 191,208

$1,864,915 § 826,953 $ 769,179

$279,094 $3,740,141 $ 142,934 $3,883,075

* The assets in the eliminations column include ¥82,336 million ($776,755 thousand), ¥68,029 million and ¥68,986 million of assets
maintained for general corporate purposes, principally excess funds under management (cash and negotiable securities) and long-
term investments (investment securities) of the Company at March 31, 2000, 1999 and 1998.
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As mentioned in Note 2 (n), effective April 1, 1999, the Company changed its method of accounting
for the valuation of marketable securities and investments in securities from the weighted average
method, to the moving average method. The effects of this change on the segment information pre-
sented on the previous page for the year ended March 31, 2000 are summarized as follows:

Millions of yen Thousands of U.S. dollars
By business segment:
Increase in assets in image information
productssegment . . . . . . . . .. ... ¥349 $3,292
By geographic area:
Increase in assetsinJapan . . . . . ... ... 349 3,292

As mentioned in Note 2 (n), the Company changed its method of accounting for the packaging and
transportation expenses of its products and the cost of expendable supplies for sales effective April 1,
1998. The effects of this change on the segment information presented above for the year ended March
31, 1999 are summarized as follows:

Millions of yen

By business segment:
Increase in operating profit in image information

products segment . . . . . . . .. ¥12

Increase in operating profit in optical products segment. . . . . . . ... ... ... .. 3
By geographic area:

Increase in operating profitinJapan. . . . . . . . . ... ... 16

As mentioned in Note 2 (e), the Company and its consolidated domestic subsidiaries changed their
method of accounting for the depreciation of buildings effective April 1, 1998. The effects of this change on
the segment information presented above for the year ended March 31, 1999 are summarized as follows:

Millions of yen

By business segment:
Decrease in operating profit in image information

products segment . . . . . . . L ¥65

Decrease in operating profit in optical products segment . . . . . . ... ... ... .. 32
By geographic area:

Decrease in operating profitinJapan . . . . . . . . . .. ... 98
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Overseas Sales

North Consolidated
America Europe Other Total (A) total (B)

Year ended March 31 Millions of yen (A)/(B) (%)
2000. . ... ... ... ¥169,582 ¥166,369 ¥42,774 ¥378,725 ¥482,767 78.4%
1999. . . . ... ... ... 183,071 179,114 37,818 400,003 506,075 79.0%
1998. . . . .. ... ... 170,584 166,690 41,492 378,766 490,259 77.3%
Year ended March 31 Thousands of U.S. dollars
2000 . . ... ... .... $1,599,830 $1,569,519  $403,528 $3,572,877 $4,554,406

Subsequent Events

The following appropriations of retained earnings, which have not been reflected in the accompanying
consolidated financial statements for the year ended March 31, 2000, were approved at the sharehold-

ers’ meeting held on June 29, 2000:

Millions of yen

Thousands of U.S. dollars

Cash dividends (¥3.00 per share). . . . . .
Bonuses to directors and corporate auditors

38

¥841

50

$7,934
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Report of Independent Auditors

The Board of Directors
Minolta Co., Ltd.

We have audited the consolidated balance sheets of Minolta Co., Ltd. and consolidated subsidiaries as of March 31, 2000 and
1999, and the related consolidated statements of income and retained earnings (deficit), and cash flows for each of the three years
in the period ended March 31, 2000, all expressed in yen. Our audits were made in accordance with auditing standards, proce-
dures and practices generally accepted and applied in Japan and, accordingly, included such tests of the accounting records and
such other auditing procedures as we considered necessary in the circumstances.

In our opinion, the accompanying consolidated financial statements, expressed in yen, present fairly the consolidated financial posi-
tion of Minolta Co., Ltd. and consolidated subsidiaries at March 31, 2000 and 1999, and the consolidated results of their opera-
tions and their cash flows for each of the three years in the period ended March 31, 2000 in conformity with accounting principles
and practices generally accepted in Japan consistently applied during the period except for the changes, with which we concur, in the
method of accounting for packaging and transportation expenses of its products and the cost of expendable supplies for sales in the
year ended March 31, 1999 and in the method of accounting for marketable securities and investments in securities in the year ended
March 31, 2000, as described in Note 2 (n) to the consolidated financial statements.

As described in Note 1 to the consolidated financial statements, Minolta Co., Ltd. and consolidated subsidiaries have adopted new
accounting standards for consolidation, research and development costs and computer software in the preparation of their consolidat-
ed financial statements for the year ended March 31, 2000.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended March 31, 2000 are
presented solely for convenience. Our audit also included the translation of yen amounts into U.S. dollar amounts and, in our opin-
ion, such translation has been made on the basis described in Note 1 to the consolidated financial statements.

Century Ota Showa & Co.
Osaka, Japan
June 29, 2000

See Note 1 to the consolidated financial statements which explains the basis of preparing the consolidated financial statements of Minolta Co., Ltd. under Japanese
accounting principles and practices.
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