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(1]

d—7RL— MMt

[ERA]
REE +31 +29 A10 +10 A2 +57
H=15Rth A175 +44 A45 +139 +4 A33
AR ZZBh +19 A3 A3 AT - +6
REER +48 +36 A75 A6 +5 Al
TR ER +42 A8 AS A98 Al A 89
[E5EFIZE]
1EREE (RIEE[EIHALL) A35 +89 AT139 +29 A4 A60

BIEEEIHALEER

(FY21 4Q vs. FY20 4Q)
[ZE]

JOoJxzwv>3 )L

NIVAT T

A2FRAN—

d—7RL— MMt

REE +1 +7 A10 +4 AQ 2

H=15Rth AS7 A10 A86 +28 Al Al127

i EpeN: ) +14 AOQ A2 A3 - +8

REER +3 +8 AS A2 AS Al

T DA EF +32 A9 A9 A96 A5 A87
=E Y

1EREE (RIEE[EIHALL) A7 A4 Al12 A70 A2 A205
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Appendix EFEAFBUKRE

A—
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(2]
20638 2143A 22%3R8 2038 21%3A 22%3A8
HWERNREREEY 899 1,238 1,177 BEBBE RV DMDER 1,629 1,858 1,821
BEBIENRVZDMDEE 2,609 2,628 2,802 HEROMEAER 2,893 3,153 3,543
WREN & 1,626 1,569 1,857 U—X&fE 1,142 954 943
T DMDTRENEE 378 384 353 T DfthDEE 1,766 1,526 1,459
mREEEAE 5,512 5820 6,189 aEa5t 7,430 7,490 7,766
BREEERE 3,095 2,925 2,877 REHOMBAEICIRET D
A , - 5,237 5,399 5,498
DNAB LB EEERE 3,378 3,475 3,541  SPar=Y11
T DMMDIERENEE 784 777 774 FEZECHE 7> 100 108 117
JERBNEESET 7,256 7,177 7,193 I=Z. 3= 5,338 5,507 5,615
&BESS 12,768 12,998 13,381 BERUVEARSH 12,768 12,998 13,381
20638 2183H 22%3A8
HS&ARLLE (%) 41.0 41.5 41.1
RS SR AR
AL (%) 44.9 45.3 44.8
D/EL># 0.77 0.76 0.82
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FvrwsSa - JO—

FY19 25t FY20 3]R&t FY21 5R&t

eI BIPUHEEAFIZ (A (FIEK) 3 A 200 A 236
IBATEENE R OMELNE 771 776 758
B EBIENR VT DMOBEIEDISR A5 149 -
(A (FEEH0)
WRENEEDIER, (A (KEH0) A 232 138 A 173
%‘%1%\%5&0%@4@@1%?%@%}32 A 48 A 48 -
(A (L)
Z DAt A 190 A 34 A 35
BEEHCLDIFrvSa - JO— 301 781 374
BRETEEEDRSICKDZH A 366 A 257 A 413
BE.EEDORS(CKDMH A 129 A 145 A 198
FRHMRADES (C LD A 64 A 51 -
Z DAt 59 109 100
EERECKDFvrYySa - JO— A 500 A 343 A 510
JU—Fvv>170-— A 199 437 A 136
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i
i

KONICA MINOLTA

({EM]
WRENEE —o=HRE) & [lEL F 3%
1,857
1,626 1,569
1,447
3.78

3.55 3.41

ZW

194E3H 20434 21438 224 3R
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Appendix EXEFvwvSa1I70—0DMHERR - @HRAKERS

({SF]

400

300

200

100

AT00

A200

)

) -
IKONICA MINOLTA
654 572 301 781 374
\f \f I I \
374
300 310
259 268
203
185
177 154 175
112 "y o
38 36 ;
A16 A4
N44
N78
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q | 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q  1Q 2Q 3Q 4Q
FY17 FY18 FY19 FY20 FY21

© KONICA MINOLTA 28



)

Appendix FESDHREBL —MENBZERE
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[BE&L— b [
[(F2E8R, RUSE : 2]

G2 BEBRUGE*2

KR 106.06 112.38 +164 A17 +27 A3
1—0 123.70 130.56 +102 +45 +15 +4
2N 138.68 153.56 +30 A1 +2 +1
RRIMEE*1 — — +146 +43 +20 +6
ANE7T 15.67 17.51 +61 +22 +33 +13
ZAth — — +46 +10 — —
TR ERE — — A1 A1 — —
=11l — — +416 +57 — —

FUNEE : 1—0//R> RESMORIMNBEEET
*VRBRICE  VHEEBROREER (FH)
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(1EF]
FY19 FY20 FY21
(55 L=] 1Q 2Q 3Q 4Q K&t 1Q 2Q 3Q 4Q &t 1Q 2Q 3Q 10) REtT
FIANT-ITA 2B 1,350 1,391 1,395 1,354 5,490 946 1,167 1,250 1,289 4,652 1,212 1,049 1,076 1,317 4,654
AT4RX 1,164 1,209 1,196 1,166 4,735 783 982 1,042 1,079 3,886 1,029 855 877 1,088 3,850
DW-DX 185 182 199 188 755 163 185 208 211 767 182 194 199 229 805
JOJ1y3at I IUSREE 506 527 554 514 2,101 318 417 453 508 1,696 479 456 474 538 1,947
0459230k 342 354 375 335 1,406 204 271 295 327 1,098 303 292 306 332 1,233
FEESRENRI 38 58 51 60 206 29 43 48 63 184 59 62 61 85 267
=TT JH-ER 126 115 128 119 488 84 102 110 117 414 117 102 108 121 447
NIVRT7EEE 259 338 259 330 1,185 205 249 282 355 1,091 252 310 282 256 1,099
NIVAT T 186 264 181 247 879 164 191 200 279 834 172 226 203 262 863
T32asdT43> 72 74 77 83 306 41 59 82 76 257 80 84 79 VAN 236
SOZF IR 300 298 285 289 1,172 261 279 315 328 1,182 352 333 328 379 1,392
vy 66 67 73 70 275 71 76 80 96 323 122 97 93 112 424
7S SN 210 205 189 185 788 161 176 205 196 737 205 208 205 225 842
E{RIoTY)1—-23> 25 27 23 34 109 29 28 30 35 122 26 29 29 42 126
J—7RL— MMt 3 3 3 5 13 2 3 2 5 13 3 4 5 10 21
255 2,417 2,557 2,495 2,491 9,961 1,732 2,115 2,302 2,485 8,634 2,299 2,152 2,164 2,499 9,114
¢=E1IFA) 1Q 2Q 3Q 4Q &t

FTIANT-ITA 2B 55 78 43 1 177 A 96 3 31 35 A27 11 A54 AA46 28 A 62
JOJ1y3at I IUDREE 11 10 29 NT 44 A 71 A 17 A0 9 A79 10 5 A10 5 10
NVATT7EE A 21 A 12 A4 A6 A44 AN47 A 18 A5 7 A64 AN32 A21 AN 45 A 105 A 203
SOZ VIR S 32 37 42 32 144 28 22 48 58 156 80 65 52 A 12 185
J—7RL— Mt A70 A65 A5  A45 A 239 A 41 AN42  A40 A 26 A 149 AN37  AN42 A37 A37 A153
255t 6 49 51 A 24 82 A226 A 52 33 83 A 163 31 A47 A 86 A 121 A 223

© KONICA MINOLTA 30



Appendix A >~ ANV —EEMEAHETS

)

KONICA MINOLTA

FY20 ar

Gl 1Q 2Q 3Q 4Q 25t 1Q 2Q 3Q 4Q 25t
AN —EBE 300 298 285 289 1,172 261 279 315 328 1,182 352 333 328 379 1,392
>0 66 67 73 70 275 71 76 80 96 323 122 97 93 112 424
#E - OR—2R>2 b 210 205 189 185 788 161 176 205 196 737 205 208 205 225 842
HERERARY 120 113 102 108 443 98 116 133 120 468 132 128 127 136 522
HEIAR—F S 48 53 52 44 197 38 32 40 36 145 38 44 42 48 172
DIOYR—x%> & 42 39 35 32 148 25 28 32 40 125 35 36 36 41 148
E{RIoTVVU1—>3> 25 27 23 34 109 29 28 30 35 122 26 29 29 42 126
E{&IoTYU1—>3> 19 20 16 22 76 27 23 20 20 90 23 24 21 21 88
iKY J1—>3> 6 8 7 12 33 2 4 10 16 32 3 5 8 22 39

(EEF2) 1Q pXo) 3Q 4Q 23 1Q 2Q 3Q 4Q &t
AAHAN)—BE 32 37 42 32 144 28 22 48 58 156 80 65 52 A 12 185
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Appendix FHNT—=DILAR/JOTxTv>3aF)
TU> ks

ARSTIR ST

m HERISE EEEetE (FENX—X)

)

KONICA MINOLTA

FY19
2Q 3Q
BA 12% 13% 13% 14% 15% 14% 14% 14% 12% 13% 14% 14%
b &S 34% 33% 33% 33% 33% 32% 31% 31% 32% 31% 31% 30%
PR 36% 34% 37% 37% 35% 36% 36% 37% 37% 35% 35% 36%
FE 6% 6% 5% 4% 8% 8% 8% 7% 7% 9% 7% 6%
Zofh 12% 13% 12% 12% 10% 11% 11% 11% 12% 13% 13% 13%
m g5 FEER (AER<)

FY19
1Q 2Q 3Q
B A 8% +4% +1% A3% A19% AT8% AT4% AT1% +12% A9% AT% A2%
B S r2% £2% 3% A12% A34% A27% A24% A20% +27% A12% A14% A5%
BRI £ 2% A1% +6% A7% A31% A23%  A19%  A17% +28% A13%  A18% A1%
FE A4% A% A 8% A40% A4% +1% +7% +16% +15% A% A21% A13%
Z At A7% +2% +5% A6% A35% A32% A25% A20% +37% +4% A8% +9%

B J/\—RELICEDHDHS =X

FY19
1Q 2Q 3Q 2Q 3Q 3Q 4Q
AT X 72% 73% 72% 75% 69% 76% 75% 74% 74% 72% 73% 77%
PP 78% 82% 76% 80% 75% 80% 80% 81% 79% 82% 80% 79%
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Appendix AT+ RT

KONICA MINOLTA

B AT AMFP BRSEEEHERE YoY

FY19 FY20 FY21
1Q 1Q 1Q

A31>—MFP 93% 99% 102% % 72% 84% 92% % 132% 62% 55% 103%
A3E./OUOMFP 95% 95% 94% 60% 76% 89% 98% 140% 117% 83% 65% 75%
A3MFP&ET 94% 97% 99% 79% 74% 86% 94% 107% 126% 71% 59% 91%
B AT AMFP J2)\—RELEHR YooY
FY19 FY20 FY21
1Q 1Q 1Q
J2)\—R5ELEE 31 511 513 52
J2)\— R 53% 50% 52% 51% 53% 50% 51% 47% 52% 60% 60% 49%

B AT AMFP  J 2 )\— Riliigpl5s C#RE (BRMWEENRX—-X) YoY

FY19 FY20 FY21
1Q 1Q 1Q

SF:N 97% 1 OO/) 99% 98/3 85% 906 94% 92% 108% 97% 97%
KE 99% 99% 98% 95% 62% 73% 78% 81% 124% 103% 94% 101%
DR 96% 100% 102% 97% 66% 82% 83% 78% 126% 101% 93% 104%
thE 105% 114% 96% 72% 107% 105% 115% 140% 102% 105% 65% 79%
1R 115% 117% 101% 102% 52% 68% 98% 113% 141% 151% 130% 96%
ast 98% 98% 99% 97% 69% 80% 85% 84% 120% 101% 94% 101%
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Appendix Z’0O049>3>7

KONICA MINOLTA

m JOAO>3>TU N RGEEHEIE YoY

FY19 FY20 FY21
1Q 1Q 1Q

HS5—H 100% 97°o 1OZA 726 51% 73% 65/a 1006 138% 83% 99A 71%
T/ OO 107% 87% 89% 76% 59% 68% 71% 95% 122% 83% 90% 83%
ai 102% 93% 97% 73% 54% 71% 67% 99% 132% 83% 96% 74%

m JOYO>3>TIS S J2)\-RELEHER Yov

FY19 FY20 FY21
1Q 1Q 1Q

JUI\—PR5ELEE 199 215 198 122 148 179 175 183 179 183 196
J )\ — RHE=R 59% 56% 57% 59% 60% 55% 60% 53% 60% 61% 60% 59%

m JO5F0>3>TUSh J2)\— RitgRlFE F#ER RIEEXRX—-X) YooY

FY19 FY20 FY21
1Q 1Q 1Q

BA 97% 98% 94% 93% 76% 82% 88% 87% 107% 93% 75% 90%
KE 96% 101% 96% 94% 52% 67% 77% 82% 146% 111% 100% 110%
DR 97% 97% 100% 100% 64% 77% 79% 78% 138% 121% 98% 110%
E 112% 121% 116% 92% 113% 117% 140% 138% 156% 118% 70% 92%
1R 117% 121% 116% 105% 34% 71% 105% 113% 245% 151% 116% 101%
a3 102% 99% 101% 99% 62% 75% 84% 88% 141% 115% 96% 106%
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Appendix AG#HE/ICfEEEED KUKPIHER

invicro (0
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Nwoosd
AGH = FEH LUS4EY S ) LEGHERS ot ICHTE EEH L\ oOTH#R elln ]
=I= N €i5E59)
4 L Zoft o (3529) -
s mm RNA (152%) 300 - 150
(150 _
400 - CARE Program - 200 Backlog &8t
Sl 104 05
350 250 103
124 134 130 119 125124 120 *, [ 150 100 86 - 100
112 118 78 78
300 100 00
- 100 200
250 - >4 | 50
. 50
00 150 -
¢ 156 156| 0 .0
150 -
o 24117 13t 1004 187 187
o I 160 173 174 174
. 76
- . I I I I I 127 1% i
50 4100
— I 94 95 94
0 0
Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 4 Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4(Q1 Q2 Q3 Q4
FY19 FY20 FY21 FY19 FY20 FY21

= (=3
*%*il‘ﬁi}ikgﬁﬁ_ﬁ FY19 1Q&100& bj:H%@}Eg
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20214F3A31HFT

TZIINT—D
TLAREE

JOJxzwv3F)L
JU> RSB

NIVRT T
E2E 3

A2AHX BRI —
E2E 3

J—/RL— MMitl, QOL

RAREIA> b

W >+ Z(OP)

BITH—EX - YU1—33>(TS)

B J— L Z)\T(WPH)

B JO5023>TU> MPP)
W EZEER(IP)
Y51 >0 —EX(MS)

B ~JLZS 7 (HC)
7L T32 A5 122 (APM)

wv>2>0

B EHAIBEES (M)

ME e AR—%>2 b

B HEEEAAL(PM)

B FEO>R—%> K(OC)
WO R—3R> NID)
E{RloTVY J1—>3>

B B{RIoTV D 1—>3>(1IS)
WK1 —>3>2(VS)

W

f
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2021F4R18H5

FZHIVDT—D
T+ RSB

JOJxzwvs 3L
JU> NEE

NIVRT 7
E2E S

A2HXRI—
E2E S

J—/RL— MM, QOL

W >t Z(OP)
B DW-DX(DW-DX)

B O0453>3>71U> NPP)
W = ZE0RI(IP)
B Y55+ >0 —EZ(MS)

B ~JLZ T (HC)
L3> %451 2> (APM)

w220
W SHRIBER(MI)
MEL - D2R—3R> b

W HEREAASL(PM)

W 3¥ > R—R> ~OC)

B DO R—3%> M)
E{fRIoTY U1 —>3>

B E{RIoTY U1 —> 3> (1IS)
WK D 1 —>32(VS)
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(204E11AIR Day&#IHi8)

M (G LERR)

LNk s ECES

TLe2a>Ar143>

d7EE

EifloTYU1—>3>
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D—IOTLARAI\T/ITH—EX

A0y RIIR—R2 b

FESREN

HEREMR

JO48>3>Ju> bk —

NIVAT7 (BIF)

N—714>08—EX

HFIIR—FR> b
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P
| A2HARNU— |
[ ~zs7 |
| FTISANIT—ITLAR I
[FO0JzvSaFLTUSh|

Rt (FlesR) . EAXHE (ROIC)
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- #85# (MFP: Multi Functional Peripheral) XE—RtTIXA & : FZH)ILDT—-0T L1 XEE
Seg.1 ~20M##. Seg.2 21-304#%. Seqg.3 31-40#%. Seg.4 41-69MH. Seq.5 70~Mk (A4iE. 71E)

- hS-—TJOF02a>TUMMEEIAT N  TJOJzwvSa )L TUS hEE

ELPP (Entry Light Production Print) BREEIRIZE10-30. I (CAKPZEDOEFENRZ B HEAMmE S &S am
LPP (Light Production Print) ARIENMIZ10-30454. mEZERIM 7 Em

MPP (Mid Production Print) HfEIENRIZ30-1005/. EEEREIER

HPP (Heavy Production Print) ARIEIRIZ 10054 £, EEEIRIMEEm

- RNA (UMREEE) B : NLAT7EE

DNA (TAFSURKES) O—IREEEY)ITHDA V> —RNA (MRNA) BEOZLZIRX DIRE.
EXDODNATORE TIIRRRNIR ZEERIA" SR> TUEDNAZE(CW U T, SEEEYIOMRNAZF#ITT D
CET. IDBEOEVVRERREZIRHEI DI CENTES,

- CARE Program  (Comprehensive Assessment, Risk & Education) : ~NJLXT77E%
BRI A \A U R OBEOMERNIRIEV LT EEGEFERCEN S h—5)LBR— 2T 095 L

- FORXAI : EffloTY U 1—> 3> 5%
BERR - )\— hF—EH(T, HEDODXZINRSEDIEURIOTOTSY R I A4 — L,
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