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Philosophy and vision

Our Philosophy

The Creation of
New Value

Brand Proposition
Our Vision Giving Shape to ldeas

Imaging to the People

A global company that is vital to society, bringing vision to reality.

A robust and innovative company, continually evolving and contributing

to the sustainable growth of society and individuals.

* Open and honest » Customer-centric
* Innovative * Passionate
¢ Inclusive and collaborative + Accountable
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Basic policy of sustainability management

Support people /

to achieve S Realize

i High-level a sustainable society
their own purpose T o

Meet needs of compati bil ity Resolve social issues

becoming apparent

personalization
and diversification /'

Creating value in response to needs to “"see”, which is constantly evolving

Improving fulfillment in Supporting healthy, Ensuring social Addressing Using limited

work and corporate high-quality safety and security climate change resources effectively
dynamism lifestyles

Tntangiblefassetsithatisupportithelpursuit{fofimateriality,
human capital integration with customers
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Basic policies of medium-term business plan

Challenging and achievable management

We implement achievable plans even in uncertain environments to restore confidence and trust.

Return to a highly profitable company

S = S Reallocation of
m me Business selection resources in Maintaining profitability
and concentration strengthening in the office business
) I\ L businesses

JSorms Reduction i Reinf t of fi ial f dati
= - eduction in einforcement of financial foundation
aBSmented to l_'elnforce operating costs and emphasis on cash generation
revenueifoundation
Reinforceme 0
E’I“:F Y- N2 -YeT- - Clarification of business Accelerate selection and

performance concentration
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Initiatives toward reinforcement of business management system

Establishment of business management system

® Activated discussions at various meetings (FY23-)

Strengthening ® Shift to a smaller executive structure, delegating authority and clarify responsibilities
executive structure (FY23-24)
President focuses on future strategy consideration and decisions (FY23-)

Reconsidering ® Revision of investment evaluation rules (Strict investment decisions and
investment continuation/withdrawal consideration process)
evaluation method

Early identification ® Improving risk response capabilities and strengthening risk information disclosure
and response ® Promoting management that is more conscious of balance sheets
to risks

Accelerate selection and concentration

® Initiatives in non-focused business : Strategic alliance with Luxvisions for optical components business
® Clarifying the direction of direction-changing business
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Numerical targets of Medium-term Business Plan (FY25)

I Financial indicator

ROE Total asset turnover

50/0 or more 1.0 turnover

I Non-financial indicator

Employee CO, emissions produced
engagement score* by our product

7.7 61 90 reduction

(compared to 2005)
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Business contribution
profit ratio

5 0/0 or more

CO, reduction contribution
for customers and partners

800,000 tons

or more

Formulated 2050]in}2009]andlstartedlinitiativesiearly;

*Adopted Workday's research infrastructure. Average score for questions on “engagement” in the global employee awareness survey (answers on a scale of 0 to 10)

© KONICA MINOLTA 6




DXxXAI Developing innovative solutions to increase sales efficiency

IKONICA MINOLTA

Analyze accumulated sales performance using data science
to identify potential customers and streamline approaches

Selection of Identification

Data Score Sales

core products of customers

and customers analysis calculation and value activities
; Activity feedback x
v

Contribute to strengthening new customer development
and proposing additional solutions and contract renewals
to existing customers
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Progress in manufacturing DX

Establishing a process to analyze and solve problems
starting from problems at the manufacturing site

Case Study : High-performance developing roller

Promotion leader The yield rate of high-performance parts is unstable.

. . b4
Starting point
Study data in real time and calculate optimization of

Problems manufacturing conditions to maximize the rate
. Three-pillared of non-defective products
on site B

system, including iﬁ

workers on site
Manufac Testing

On-site Analytical
CEEL TS capability

1400

B @ EEDEEEE AREE

facility ent

Analytical Condition adjustment
professional

Digging deeper 'I;ra:ll;:ga:‘e:?e:::t: Solving problems -
into on-site issues sroblem through data analysis Real time optimization of manufacturing

" conditions greatly improves the vyield rate
DeveloplandfstandardizeJalmodellfordDXdsuccess! g yimp y

Workers on site
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Achievement of co-creation with customers

KINOSIS, Dynamic Digital Radiography

— Co-creation with medical sites—

Dynamic radiography analysis, Konica Minolta’s
proprietary technology realizes visualization

Iand quantification of lung movement

Facing issues in the medical sites and
promoting development and improvement
while incorporating doctors' opinions

2023 Pedizm AverRd Wihnar

Comments from Screening Committee

Dynamic Digital Radiography (DDR) is the first system in the world to visualize in-vivo movement. The system
was developed through serious co-creation and research with hospitals and clinics, taking some 15 years. This
initiative sets an example for designing a new standard in the medical field. The system is impressive and
deserves the Good Design Award. We strongly hope that the system will spread in society.
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Initiatives to strengthen inner communication

1l x| M ofst el ogy
Communication with CEO Toshimitsy Taiko
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