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2"d Year Review of Medium-term Business Plan

Breaking away from the past
Promoting business selection and concentration
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Cash flow and Profit History

IKONICA MINOLTA

- COVID-19 pandemic
- Semiconductor shortage

Aggressive - Toner plant accidents

M&A

- Stay at home demand
[¥ billions] - Demand after COVID-19

100.0

50.0

0.0

-50.0

-100.0

Large-scale Medium-term Business Plan

impairment loss
-150.0

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

FY24 FY25
M Operating CF Investing CF " FCF —® Business contribution proﬁt*< —® Operating profit
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Positioning of Medium-term Business Plan

IKONICA MINOLTA

Improvement in

@Business contribution profit @Profitability GBusiness management system

Medium-term Business Plan

FY22 FY23 FY24 FY25 FY26-

Phase2 Phase3 ]
Business selection and Establishing Sustainable
concentration foundation for growth ggrowth

Turn Around 2025
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Business Management System

IKONICA MINOLTA

Changes Next Steps

® Stricter investment evaluation

® Stricter go/no go decision based on
investment return

® Appropriate human resource allocation
beyond businesses

® Impairment monitoring

Holliplezlileln. . ® Number of executives, clarification of roles, DoA
0/2 © <001t ® Monthly reporting system to top management

® Communication speed by morning express MTG

® Thorough customer value and
Transform . : : : DA :
e T ® Decision making process of new business technological verification for new business

development ® Improve productivity by allocating DX
Growth talents depending on organizational issues

® Culture of active listening and open dialogue
@elpslel=ii= - ® Increase opportunities for discussions between ® Integration of business and organization

Culture management and employees ® Challenging & Achievable
® Set achievable management goals

© KONICA MINOLTA 5
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Progress | Business Contribution Profit, Profitability

IKONICA MINOLTA

Completed management reforms in FY24

® Precision Medicine _
Non-focused ® Marketing services: Business transfer agreement of MPM*

Business businesses Y] e Optical components: Transfer agreement of equity interest of one

selection and Chinese manufacturing subsidiary

SelleCPlElEeUl  Direction-changing <] ®DW-DX: On track to profitability with reforms
businesses ® Imaging-IoT solutions: Share transfer of Mobotix
Profitability of ® Improved profitability
Business Technologies |v/| e Established JV with Fujifilm BI
Business™ ® Ended production of the factory in Wuxi, China

Profitability Global structural | @ Improved profitability

reform ® Creating outcome through productivity improvement initiatives

Strengthening the 7

: ; ® Promoting reduction of working capital and interest-bearing debt
financial structure

Challenges: Growth in some businesses
(Industrial print, performance materials, sensing, and healthcare)
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Completed Management Reform in FY23-24

IKONICA MINOLTA

: [¥ billions] . . . [¥ billions]
FY24 One-time Cost and Loss FY25 financial impact

Global structural reform -19 Business Contribution Profit

Business selection and concentration -28 Total +135.5 (voy)

Impairment loss of assets -51 Structural reform (Incl. additional portion) +14

Reversal of deferred tax assets -18 Business profitability improvement +1.5

Total asset
FY24 Gain on Business Transfer Total =190 (vs End of Fy23)

Divestures -120

PrecisionfMedicine >0 Impairment of assets -51
Reversal of deferred tax assets -18
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Global Structural Reform and Business Selection and Concentration

IKONICA MINOLTA

® Besides the original plan, additional measures implemented in some functions and regions
® Further improvement of efficiency and profitability with business selection and concentration

Global Structural Reform Decreased Number of Group Employees

[¥ billions]

Global Structural Reform
Expenses Effect (incl. temporary and contract workers)

7//////4‘ /;gstiitci)ﬁna Total 2,400 2,700

55 @ Including additional measures (After Oct 2024) : 300
) (Business Technologies sales subsidiary in US, optical
24 components Dalian, healthcare, sensing, etc.)

Plan Result

Business Selection and Concentration

Result
19 (incl. temporary and contract workers) s

Precision Medicine

Marketing services MPM business

Mobotix 2,800
Optical components Shanghai

Partial business transfer of DW-DX

FY24 FY24 FY25
Original Original Original
Plan Plan Plan
20.0 5.0 20.0
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Productivity with DX | Enhance Operational Quality and Speed by Data/Al

IKONICA MINOLTA

[¥ billions]
Investment Return

4 Sales and Services

3.5

® Increase revenue and streamline sales staff and process with
an enhanced, data-driven sales operation

® Increase productivity through accelerated problem-solving
upstream in the service process

Production and Development

® Reduce development man-hours with Al support

(=Y

1.5 1.5
® Avoid procurement risks with market condition predictions

l I ® Control/reduce operations in production back-office

FY25 FY26 FY25 FY26 departments with data integration and analysis

Production and

Sales and
L Development

Services

HE Others

© KONICA MINOLTA 9



I
l

FY24 Earnings Forecast Revision

IKONICA MINOLTA

[¥ billions]
Changes from February
P FY24

S ® Business Contribution Profit
Result ™ forecast Exceeded forecast in Digital Workplace Business
(As of Feb 2025)
® Operating Profit [¥ billions]
Revenue 1,107.7 1,134.0 1,125.0 Loss from transfer of all shares Amount
(Business selection and concentration)

gusi:_r;ess Contribution 33.3 42.0 43.0 Marketing services MPM business -9.8
roti Imaging-IoT solutions Mobotix -10.4

Impairment loss

Operating Profit 27.5 -14.0 -53.0 E

Healthcare -5.5
Profit attributable DW-DX -2.5
to owners of the Company 4.5 0.0 -38.0 Industrial print MGI -14.0

® Profit attributable to owners of the Company

FOREX_ _[Yen] 2 Profit from discontinued operation G
UsD 144.62 151.93 152.58 (Transfer of Ambry Genetics)
EUR 156.80 162.37 163.75 Gain on evaluation of Tempus shares, etc. +8.0
Reversal of deferred tax assets
Overseas subsidiaries -14.0

*1 : Figures excluding discontinued operations
*2 : Weighted average of Q3 cumulative actual rate and Q4 expected rate © KONICA MINOLTA 10
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FY2025
- Turn Around 2025 -
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Turn Around 2025

® Aim for ROE of 5% through business growth and management reform effects

® Aim to resume dividend of 10 yen

FY24
Forecast

Revenue 1,125.0 1,050.0
Business Contribution Profit 43.0 52.5
Operating Profit -53.0 48.0
Profit attributable _
to owners of the Company 38.0 24.0
ROE - 5%
FOREX [Yen]
UsD 152.62 145.00
EUR 163.70 150.00

FY25

Mid-term plan
(As of Apr 2024)

1,050.0

Ratio over 5%

Over 5%

135.00
140.00

I
l

IKONICA MINOLTA

[¥ billions]

« The impact of US reciprocal tariffs is approx. ¥16.0 billion yen (estimated based on information
released by the US government as of April 237 JST) and is not included in the table above
« Aiming to absorb the impact by reevaluation of Go-to-Market strategy, additional cost reduction,

utilization of low-tariff countries in SCM

© KONICA MINOLTA
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FY25 Business Contribution Profit

I
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IKONICA MINOLTA

[¥ billions]
FY24 Business growth
~—  Reform Effect +6.5
Structural reform
Business selection
and concentration
+1.5
]
43.0 FOREX 52.5
impact \
-12.5
0
FY24 FY25
(Forecast)

© KONICA MINOLTA 13



O

FY25 Strategic Challenges and Measures by Business

IKONICA MINOLTA

Digital Workplace Industry

Office: Strengthen profitability Sensing: Regain profitability

® Global structural reform efforts and cost reductions ® Strengthen key account management as one globally

® Improved productivity of production, sales and ® Light source color recovery through display evolution
service operations using DX Performance materials:

DW-DX: Turn profitable Expand market share in the large-sized TV film

® Effect of FY24 business selection and concentration ® Increase SANUQI™ production capacity and

® Growth of operation optimizing services and Al SaaS competitiveness of VA phase difference film _
services™ ® Enter surface protection field with the new SAZMA*

Professional Print Imaging Solutions

Production print: Expand share of high PV customer Healthcare: Improve profitability

® Maintain HPP™ top share and expand MPP* sales with
new products ® Expansion of DDR, which we uniquely offer in the world

® Improved productivity of production, sales and service ® Growth mainly by medical IT services and in India/Asia
operations using DX ® Improved productivity of production, sales and service

Industrial print: Turn profitable & accelerate growth operations using DX

® Maintain top share of digital label presses and further ® Enhance product competitiveness and development
expand the market efficiency by changing the organizational structure

® Accelerate digitalization with new UV inkjet product

© KONICA MINOLTA 14



Balance Sheet | Business Selection and Concentration to Reduce Assets

and Interest-Bearing Liabilities

End-FY22 1,413.8

Trade receivables
305.1
Current I ’
nventories
assets 242.1
777.6

Interest-
bearing
liabilities
568.3

913.9

B |

Non-

Current Goodwill
assets 153.6

636.2 BiChlI RS
L 105.3

Equity
attributable to
owners of
the Company

487.4

Equity
499.9

Liabilities

End-FY24 1,229.0

281.0 bearin
Current 2

liabilities
438.0

Inventories
219.0

assets

700.0 746.0

Equity
attributable to
owners of
the Company

472.0

Non- Goodwill
current g2ol
assets [Tt
529.0 45.0

L

Equity
483.0

Goodwill of consolidation: 45.0
Goodwill of Business Technologies

sales subsidiaries : 62.0

Total asset

turnover 0.80x
Net D/E Ratio 0.80
FOREX USD: 133.53
[¥] EUR: 145.72

0.92x
0.74

USD: 149.52
EUR: 162.08

Liabilities

:

Current
assets
600.0

i

-

Non-
current
assets
530.0

L

AN
j —_
IKONICA MINOLTA
[¥ billions]
End-Fy25 1,130.0
4
Trade receivables Inter_eSt'
260.0 bearing
liabiliti e areas
Inventories Ig7|(|, Igs Liabilities
200.0 - 625.0
Goodwill quUiE&I'
126. attributable to -
- owners of Equity
Intangible assets A 505.0
45.0 487.0

Approx. 0.93X

Approx. 0.55

USD: 145.00
EUR: 150.00

© KONICA MINOLTA 15
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For Mid- to Long-term Profit Growth

Accelerating technology development contributing to gross profit

© KONICA MINOLTA 16



Mid- to Long-term Growth Seeds with AI-Enhanced Core Technologies

AI-Enhanced

Existing Core Optics/Measure-
Business Technology ment/Materials Theme
Optical Components
Optical Precision >< Optical Design for Semiconductor
Components Molding Simulations Manufacturing

Equipment

Seeds for Growth

High-precision

Business

Recycled Plastic

Technologies Ml?)?dsilrr:g X Waste Material Materials
Sensing Analysis Production
Performance : :
Materials Materials/ X High Barrier PZ?;I;;:I:iIt:eI:I?o(I);r
(OLED Film Casting Layer
Lighting) Celi
Optical X State Process Monitoring of
Measurement Mefal\s/lgren;ent Biomanufacturing
of Microbes

I
I

IKONICA MINOLTA

Concept of
the Profit Growth

Existing Businesses

FY25 FY28~

© KONICA MINOLTA 17
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Optical Components for Semiconductor Manufacturing Equipment

IKONICA MINOLTA

For Inorganic Growth Capturing Market Growth and Industry Structure Changes

Growth of the Target Market Strategy and Action

cAGR9-10% d Capacity in the Middle Range: Short-term Growth
® Capex and New Ultra-High-Precision Molding Facility Establishment

Over ——— Expansion into DUV™ : Mid/Long-term Growth

¥200.0 billion .
® Investment on the next-gen processing technology, clean

technology, etc.

Market Growth x Industry Structure Changes
| | o Revenue Trend (CAGR > 20%)
® Shortages of capacity of major suppliers amid the growth of

the middle range™
® Demand for semiconductors for Al and autonomous driving Pipeline Increase
® Advanced manufacturing processes for multi-chip package

FY24 FY25 FY30

Increased demand
for the multi-chip
. . ) Lo 5 0% package growth
Customization Based on the Ultra-High-Precision :
(Total of production model

Molding and Assembling Technologies and prototype)
vs. end of H1 FY23

® High-end optical design technology

® Ultra-high-precision molding technologies (grinding and
polishing, thin film, etc.)

® Precision assembly and alignment technology Achieve Medium-term
® Customization by open collaboration with customers Plan Target Early,

FY23 FY24 FY25 FY30

© KONICA MINOLTA 18
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Seeds for Growth | Recycled Plastic Materials Production vl

| Challenges: Varied quality and higher cost compared to virgin materials
I Needs: More use of easy-to-use recycled plastics in products to abide by environmental regulations

§ Market Size (for electronic devices): ¥50 to ¥100 billion (FY25); CAGR of 9% through FY30

Collection ) Sorting ___JGuushingandWeshing» _ Kneading ) Molding

Develop Low-Cost Manufacturing Technology for High Quality & Performance Recycled Plastic Material

HighzPrecisionfAnalysislofiMixed]|Rawj]Materials! Upgraded|Recycling
aY Adding Additives by
T 2 C - > Polymer Alloy Technology
o, | G
Pellets

HSI * data, etc. Al Analysis Flakes

Controlled Quality and Higher-Performance Pellets
Cost Reduction of Raw Materials Flame Retardant and Durable
y,

© KONICA MINOLTA 19




Seeds for Growth | Barrier Film of Film-Type Perovskite Solar Cell (PSC)

)

| Challenges: Durability of PSC and cost of components that remained high
| Needs: Affordable barrier film of PSCs that enables high power generation efficiency and durability

| Market Size (Barrier Film): Estimated ¥30 to ¥50 billion in FY30™!

Component Selection

Product Development
and Design

Manufacturing

Offer Durable and Competitive Barrier Films

Inspection

Final Product

Further Possibilities

DeveloplWaterproofiEilms!
lightingltechnology,

PSC (cross-section view)
0.
X @7

Barrier Vapor Barrier
Layer Technolog
Materials
Informatics

Durable Materials
Substrate Designing
Technology

¢—— Encapsulant
= Electrode

@——— Backsheet
Cell

Durability Improvement of PSCs

Mass’
Eilm]Eormingkiechnology;

e <&

Production Engineering
from Performance I;’rocesg
Materials Business ~ 1nformatics

Cost Reduction of
the Barrier Films

J

\_

EilmlQualityfInspection!
ofithe]PSCs

< &

Al Analysis

Improved Efficiency of the PSCs
and Lower Manufacturing Cost
J

\_

*1: Based on estimated barrier film volume required for power generation levels in 2030

© KONICA MINOLTA

IKONICA MINOLTA

20



)

Seeds for Growth | Process Monitoring of Biomanufacturing

IKONICA MINOLTA

| Challenges: Complex phenomena from microbes have significant impact on yield and quality of products
| Needs: Higher productivity by visualized internal state of culture tank and easier control
| Market Size (Biomanufacturing Analysis and Measurement System): Estimated ¥50 to ¥100 billion in FY30™!

Microbes i . . . PR : .
Develogment Prof:laiI:i‘r:lto;tg;ins Cultivation and Isolation Purification and Processing Final Product

Offer Bioproduction Management System by AI-Enhanced Sensing Technology

Optical MultizMeasurementjiechnologies|EnhancediwithfAT;
TeChnOIOQV Interactions

Fluorescence Fluorescence

@Eﬁm—ﬁ)b—?‘ Detection  Fingerprinting
AIST GROUP _

X & %

Multimodal Sensing Al Analysis of Big
Al Analysis Measurement Data

Visualized and Controlled Internal State

Efficient Screening of

Improved Stability and Reproducibility

High-Producing Strains

\ J
*1: Estimated market size of monitoring system for cultivation and isolation based on the estimated market size of © KONICA MINOLTA 21
biomanufacturing excluding pharmaceuticals in FY30




Shift to TSR conscious management for PBR 1.0x

BY25

ROE 5o

Top line growth

Cost reduction

Financial
structure

Capital allocation

Midzterm Long-term

Further

sl Growth

= ROE 8%

® Developing and maintaining No.1 field
® Growth of Industry and Professional Print Business
® Achieving early profit contribution from the seeds for growth

® Further cost reduction with manufacturing DX

® Procurement efficiency with Global Procurement Partners

® Cost reduction with sales and service DX

® Stricter continuation/withdrawal process based on profitability

® Non-operating profit and loss improvement
® Working capital improvement
® Effective tax rates optimization

® Business investment (incl. inorganic growth)
® Shareholder returns

)

I
l

IKONICA MINOLTA
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APPENDIX

Giving Shape to Ideas © KONICA MINOLTA
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Glossary N
IKONICA MINOLTA
P3 Business Original index of the Company, the profit subtracted sales cost, SG&A from revenue
Contribution Profit
P6 MPM Marketing Print Management. The service helps clients optimize return on investment of print production of
promotional materials for marketing divisions of major global corporations
P6 Business A collective term for Digital Workplace Business and Professional Print Business
Technologies
Business
P14 Al SaaS services Services developed in-house such as Al-based interpretation, knowledge management, and learning support
P14 SANUQI Trademark of a new resin film, used as a material in electronic devices for display. Well-balanced between phase

difference performance and durability

P14 SAZMA Trademark of a new acrylic resin film, used as a material for displays. SAZMA is used for display surface
protection for its flexibility and high impact resistance

P14 HPP/MPP Production print machine segments
Heavy Production Print, Monthly printing volume:1 million sheets or more
Mid Production Print, Monthly printing volume: 0.3-1 million

P18 Middle range Wavelength range of light source used for design and inspection of fine circuit board patterns; VIS (visible), UV
and DUV (ultraviolet), DUV(deep ultraviolet), and VUV(vacuum ultraviolet) in descending order of length. Middle range
refers to VIS and UV

P19 HSI Hyperspectral imaging. An imaging technique in which a wide range of wavelengths are divided into muilti-
wavelengths. This technique can be used to sort different types of plastics that cannot be identified by the human
eye or an RGB camera

© KONICA MINOLTA 24
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Cautionary Statement:

The forecasts mentioned in this material are the results of estimations based on currently
available information, and accordingly, contain risks and uncertainties. The actual results of
business performance may sometimes differ from those forecasts due to various factors.

Remarks:
Yen amounts are rounded to the nearest 100 million.
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