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Net sales of the Konica Minolta Group for the fiscal year ended March 31, 2011, declined ¥26.5
billion, or 3%, year on year, and operating income fell ¥4.0 billion, or 9%, reflecting the significant
adverse effect of a strong yen. In the fourth quarter, net sales rose ¥19.2 billion, or 11%, quarter
on quarter, and operating income doubled, rising ¥6.1 billion, or 109%, attributable to strong sales
of high-margined MFPs in the Business Technologies Business and an increase in sales volumes
of TAC films in the Optics Business. Nonetheless, the results fell short of the latest forecast.

Sales in the Business Technologies Business towards the end of the fourth quarter of the
previous fiscal year rose more than expected, and the inventory at sales companies declined
sharply. The situation boosted income about ¥4.0 billion. Excluding the effect of the special factor,
the operating income was mostly on a par with the year-ago level.
Sales in the Business Technologies Business in the end of the fiscal year exceeded the plan. We
believe that we are building the momentum needed to achieve our forecast.
In the Optics Business, sales were in line with the year-ago level. TAC films entered a correction
phase in the second quarter, but the market recovered in the second half. In addition, market
share increased in the second half, reflecting the launch of new VA-TAC films. However, sales of
glass substrates for HDDs and pickup lenses for optical disks were weak, influenced by
production adjustments at customers, which continued for longer than expected. In the Optics
Business overall, both sales and operating income declined.
With a tax effect associated with the liquidation of the Photo imaging business of about ¥8.5
billion, net income far exceeded the initial plan.
Based on the results, we will distribute a year-end dividend of 7.5 yen per share. The annual
dividend will be 15 yen as initially planned.
We expect results for the fiscal year ending March 31, 2012 will increases in both net sales and
operating income year on year, after having factored in ¥13.0 billion in net sales and ¥5.0 billion
in operating income as risks relating to the Tohoku-Pacific earthquake.
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On the left are the results for the full year and a year-on-year comparison. On the right are the
results for three months from January through March and a quarter-on-quarter comparison. For
reference, we also show amortization of goodwill.

Both sales and operating income declined year on year in this fiscal year. However, net income
rose ¥9.0 billion. At the beginning of the presentation, I noted that a strong yen had a significant
adverse effect. As you see here, the yen rose sharply, ¥7.14 against the U.S. dollar and ¥18.04
against the euro. The exchange rates reduced net sales ¥53.1 billion, and operating income
¥20.9 billion.
In the three months, both net sales and operating income rose quarter on quarter. I will explain
this more in detail, focusing on results in the Business Technologies Business and the Optics
Business, which have a great influence on the results of the Group.
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Although net sales for the full year fell year on year with the effect of a strong yen, they
increased 3% year on year, excluding the impact of exchange rates.

Operating income rose about 40% year on year, excluding an adverse foreign exchange effect.
This is attributable to an increase in sales in the Business Technologies Business.
Both net sales and operating income rose from a year ago in the three months, reflecting a rise
in sales of profitable products in the Business Technologies Business.
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This page shows breakdowns of net sales and operating income by segment.
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In the full year, net sales remain mostly the same as the previous year and operating income
declined ¥1.5 billion year on year. An increase in sales of profitable color and monochrome
MFPs and strong sales of new digital production printing systems contributed to keep net sales
mostly on a par with the year-ago level, despite the effect of a strong yen.
In the last three months, net sales rose ¥13.0 billion, or 10%, quarter on quarter. Operating
income increased ¥5.1 billion, or 79%, quarter on quarter, to ¥11.5 billion. In the office field,
sales volumes of both color and monochrome MFPs rose. Meanwhile, monochrome MFPs were
changing into the high-speed segment and the product mix improved. In the production printing
field, sales rose, boosted by sales of the bizhub PRESS series, a new generation.
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Sales volumes increased year on year and quarter on quarter in both the office field and the
production printing field.

We will be describing quarter-on-quarter changes in the fourth quarter, when profitability
improved sharply.
Sales volumes of office MFPs rose 5%, while sales volumes of color MFPs increased a whopping
23%. Color MFPs sold well in all regions. Monochrome MFPs decreased slightly in total.
However, new high-speed products sold well, especially in North America, and the product mix
improved.
Sales volumes of production printing products increased over 40%, and profitability moved
higher, driven by increase in sales of new high-end color products.
Non-hardware sales climbed a solid 3% in both yen and local currency terms, and increased both
in the office field and in the production printing field.
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The adverse effects of a strong yen and falling prices on net sales were offset by an increase in
sales volumes and an improvement in the product mix.

Negative effects on operating income, including foreign exchange rates, price changes, and an
increase in selling, general and administrative expenses, do not appear to be offset by sales
volume changes, others and cost cutting. However, excluding the special factor in the previous
fiscal year, which boosted operating income ¥4.0 billion, operating income effectively rose this
fiscal year. The increase in selling, general and administrative expenses included a rise in
logistics expenses, including air transport expense associated with difficulty in procuring
materials in the first quarter, and a climb in research and development expenses. Focusing on
the future, we are prioritizing investments in growth fields.
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Both net sales and operating income rose quarter on quarter with the adverse effect of price
changes more than offset by an improvement in the product mix thanks to increases in sales
volumes of profitable office MFPs and production printing products. Both net sales and operating
income were largely unaffected by exchange rates.
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In the full year, net sales declined ¥6.9 billion year on year and operating income fell ¥1.6 billion.

Sales of TAC films were affected by production adjustments at customers in the second quarter,
but the market recovered, and the market share increased with the development of new VA-TAC
films from the third quarter. As a result, net sales were mostly on a par with the year-ago level.
Sales volumes of glass substrates for HDDs rose, especially in the first half. However, sales rose
only 30% as the market and value chain entered a correction phase in the second half.
Sales of pickup lenses for optical disks declined, although sales volumes of the products for Bluray Discs™ increased sharply. The decline was attributable to a change in the product mix, the
result of a shift to plastic lenses.
In the fourth quarter, net sales unchanged from the previous quarter. Operating income rose ¥0.7
billion. Sales volumes of TAC films increased steadily month on month, and sales rose 17%
from the third quarter. Sales of glass substrates for HDDs and pickup lenses for optical disks fell,
reflecting the remaining effect of production adjustments. Sales of optical units generally
remained sluggish, reflecting a production adjustment by customers.
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Sales volumes of VA-TAC films declined, reflecting intensifying competition from the second half
of the previous fiscal year Meanwhile, we expanded sales channels for plain TAC films. As a
result, sales volumes of TAC films increased 6% year on year in the full year. On quarter on
quarter basis, sales volumes of both plain TAC films and VA-TAC films rose more than 20%.

Sales volumes of glass substrates for HDDs expanded 27% year on year in the full year,
reflecting an increase in the first half. Unfortunately, sales volumes fell 20% in the fourth quarter,
attributable to the prolonged production adjustments in the market and value chain from the third
quarter.
Sales volumes of pickup lenses for Blu-ray Discs™ increased close to 50% in the full year, but
sales fell a little less than 20% following a change in the product mix associated with a shift to
plastic lenses. Orders received in the fourth quarter were weak.
As I have just described, the Memory device field overall is in a prolonged correction phase.
However, TAC films are growing, and the market share is recovering. That is the good news for
the fiscal year ending March 2012.
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The factors of the decline in net sales were the adverse effect of foreign exchange rates,
attributable to the production of glass substrates for HDDs in Malaysia. The price changes
occurred primarily in lens units for mobile phones and TAC films. The sales volume change,
others resulted chiefly from increases in sales volumes of glass substrates for HDDs and TAC
films.

Operating income fell with following factors; the sales volume change resulted from an increase
in sales volumes of glass substrates for HDDs and improved profitability in the optical units field.
While, expenses increased with a rise in depreciation, the result of the commencement of
operations in the seventh plant for the production of TAC films in April last year and of the
enhancement of production capacity for glass substrates for HDDs in Malaysia.
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Net sales remained mostly unchanged quarter on quarter as sales of TAC films increased over
¥2.0 billion, while sales of glass substrates for HDDs and pickup lenses for optical disks declined.

Operating income rose, driven by profitable TAC films.
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We forecast that both net sales and operating income will increase year on year in the fiscal year
ending March 2012. We have included a certain amount associated with risks relating to the
earthquake in the forecast.

I will explain the effects of the earthquake later.
We assume exchange rates of 85 yen against the U.S. dollar and 115 yen against the euro.
Based on this assumption, we forecast that net sales will rise 4% year on year, to ¥810 billion and
that operating income will increase 5%, to ¥42.0 billion. We forecast net income of ¥20.0 billion.
This appears to be a fall from the previous year, but net income will effectively rise 15% year on
year if we exclude a tax effect of approximately ¥8.5 billion from the liquidation of the photo
business in the previous fiscal year.
Capital expenditure, depreciation expenses, and research and development expenses will rise
year on year. We will make cuts where appropriate, but we will also make investments for future
growth. The figures on this page include cash outflows associated with M&A. We will secure
sufficient free cash flow after outflows associated with M&A to pay dividends.
Page 15 shows breakdowns of net sales and operating income by segment
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This page shows breakdowns of net sales and operating income by segment.

14

We will describe our medium-term business plan, G PLAN 2013, after this presentation. The “G”
stands for growth. Despite the uncertain operating environment, we would like to record
consistent growth in the fiscal year ending March 2012, as the first year of the medium-term
business plan.

I will be describing our policies for sales growth in detail on the following pages. We will focus on
expanding operations in growth fields, especially in the Business Technologies Business. To
enhance our ability to generate profits and cash flows, we will seek to expand operations in
growth fields and to increase profitability, rather than creating profits by reducing fixed costs as
we did immediately after the collapse of Lehman Brothers.
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We assume exchange rates of 85 yen against the U.S. dollar and 115 yen against the euro for the
fiscal year ended March 2011. The sensitivity of net sales and operating income is shown here.

We assume risks relating to the Tohoku-Pacific earthquake will amount to ¥13.0 billion in net
sales and ¥5.0 billion in operating income, including sales opportunity costs associated with
difficulty in procuring materials, increases in logistics costs relating to air transport for early sales,
and fuel costs for in-house power generation in response to mandatory curbs on electricity use.
We will not disclose a breakdown by business, but I would say that we are anticipating risks in
proportion to the scale of each business.
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In the office field, we will develop new products in our mainstay color MFP category in the
second half. We will enhance competitiveness in terms of production costs and performance and
will further improve profitability. We have begun to develop service menus and sales
organization for providing OPS (Optimized Print Services) on a global scale in the previous fiscal
year. Meanwhile, to strengthen our service capability, we formed an alliance with Getronics N.V.
of the Netherlands in November 2010 and acquired All Covered Inc. of the United States in
December 2010 and Koneo AB of Sweden in April this year. Through the acquisition of IT and
document service vendors that excel in catering to local customers, we aim to expand the scale
of operations in this field in the fiscal year ending March 2012, albeit from a low current sales
base. Meanwhile, we will consistently capture opportunities for growth in emerging countries that
continue to grow. We have the largest share in the color and monochrome A3 MFP markets in
China in terms of unit sales. We seek to further expand market share and operations at a faster
pace than market growth by expanding sales of models specially designed for emerging markets
only and bolstering alliances with local distributors.

In production printing field, we seek to expand sales in the commercial printing market, focusing
on boosting sales of the bizhub PRESS series, especially the flagship bizhub PRESS C8000,
which was launched in the second half of the previous fiscal year. Unlike the office field, which
appears to have matured, the number of units installed is rising in this market. With reciprocal
sales with Kodak developing in earnest in fiscal 2011, we aim to increase sales, expand the
installed base, and boost output volumes.
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We aim to outperform market growth in sales of TAC films, which are the revenue base in the
Optics Business, by developing new VA-TAC films with overwhelming competitiveness and by
expanding operations into the manufacture of zero-phase-contrast IPS films, which are used in
iPads.

Looking at substrates for HDDs, we will seek to launch ones for 500GB at an early stage and will
devote our efforts to improving the yield ratio and to increasing production efficiency.
In the field of pickup lenses for optical disks, we aim to increase productivity by transferring the
production to China and to rise the margin percentage as sales volumes increase.
In the optical units field, we will expand the sales proportion of more profitable product lines.
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With declining demand for films, profitability has been falling. Now that a system for expanding the
equipment and service business has been developed, we will adopt a more aggressive posture.

Of Computed Radiography (CR), small CR for private-practice doctors and clinics has sold well.
We will launch new products that will be more cost competitive, targeting emerging markets and
the low-end market in developed countries in fiscal 2011.
We launched AeroDR, a Digital Radiography (DR), in April, 2011. AeroDR displays higherdefinition video than CR and is more convenient.
AeroDR is the smallest and lightest system in the industry. We will expand sales volumes of this
product, developing demand for the product for doctors’ round visits and targeting the orthopedic
market, where space for equipment is limited.
In developed countries, demand for films has been declined, however, in emerging countries, one
has been expanding. We will focus on expanding sales in the areas which are expected to grow.

19

20

21

22

23

24

25

26

27

28

29

30

31

