At a Glance

1%

Revenue composition ratio by business unit

Sensing

32% —

I) components

Performance
materials

36%

Optical
components

Digital Workplace Business

17%—— 15%

Overview of FY2024 performance

* In sensing, demand for light source color
measurement instruments experienced a slowdown
due to customers’ restrained investment in
display equipment

* In performance materials, SANUQI-VA grew thanks to
larger TVs, while TAC films, a mainstay product, shrank

* Inl) components, sales were strong for heads for sign
graphics printers

« In optical components, pickup lenses and
interchangeable lenses declined

« Profit decreased due to one-time expenses for
performance materials

Revenue composition ratio by business unit

DW-DX

149

Office

86%

Overview of FY2024 performance

« In the office unit, hardware sales of MFPs declined, while
non-hardware sales, such as consumables and services,
remained at the same level as the previous year. Profits
increased due to the effects of forex, production cost
reductions, and global structural reforms, despite the
impact of the calculation of elimination of unrealized
gains in consolidated adjustments

« DW-DX’s loss narrowed due to strong performance in
its operation optimizing services and other areas,
despite a decline in revenue due to business selection
and concentration

Business Technologies B

Revenue o N .
composition ratio 55 % Professional Print Business

Production print

84 %

Revenue composition ratio by business unit

Industrial print

r16%

Overview of FY2024 performance

« In production print, sales volume grew mainly for the
Heavy Production Printer (HPP) with the fastest print
speeds, and non-hardware also grew.

« Inindustrial print,sales volumes of digital inkjet
presses and high-speed label presses increased,
while non-hardware sales rose in all areas amid rising
demand for digital printing.

« Profits decreased due to the impact of calculation
of elimination of unrealized gains in
consolidation adjustments.

Revenue
composition ratio 25 %

Revenue 9 %

Imaging Solutions Business  _,\0qsition ratio

Revenue composition ratio by business unit

Imaging-loT
solutions, etc.

149

Visual solutions

6%

Healthcare

819%—

Overview of FY2024 performance

* In healthcare, demand declined in China for X-ray films.

« Digital Radiography (DR) grew primarily in the United
States and Asia, despite declining in Japan. Medical IT
was steady in Japan and the U.S.

* Inimaging-loT solutions, network camera solutions
performed well

« Invisual solutions, directly-operated planetariums
were successful in attracting customers

* Though imaging-loT solutions reduced losses, profits
declined due to one-time expenses in healthcare

Revenue Revenue Revenue Revenue
(Billions of yen) (Billions of yen) (Billions of yen) (Billions of yen)
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Business contribution profit*
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* Business contribution profit is a Konica Minolta-original index, defined as profit determined by subtracting sales cost and SG&A from revenue.

Business contribution profit*
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Strategic Direction of Each Business Unit

asodingd

In this Medium-term Business Plan, all businesses are strategically divided into four categories, with clear direction defined for each. In “strengthening businesses” and “maintaining
profit businesses,” we are making steady improvements in profitability through global structural reforms. In the strengthening businesses in particular, we will strive to further expand
our businesses with the aim of increasing earnings in line with revenue growth. In “non-focused businesses,” we have carried out partial business transfers. In “direction-changing businesses,”
we have transferred some businesses and narrowed our focus to improve profitability. Going forward, we will strive for sustainable growth in these businesses.

Through FY2024 | From FY2025
Improve capital efficiency Establish a foundation for growth

Structural reforms and selection and
concentration of businesses to

Segment Business unit improve profitability

Improvement of profitability in existing

i Expansion of new in main
businesses pansion of new business domains

+ Capturing demand driven by advances
in displays

« Continuing growth in automotive visual

Strengtheni i . ini i . . . .
CLUEIIEE  Sensing Streamlining business management inspection and hyperspectral imaging (HSI)

ABa1eis Juswabeue|y wis|-Buol 0y -winipay

- Expanding market share for VA phase * Entering the surface protection domain with new

Strengthening [l el-Ty] ial - difference film SAZMA film
9 9 erformance materials . ) . + Expanding market share of phase difference films
* Expanding production capacity for SANUQI-VA film for OLED TVs

Industry Business

SECUETEE  Inkjet (1)) components — « Strengthening existing sign graphics business * Expanding inkjet products for industrial applications
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« Streamlining operations with a focus on production
of interchangeable lenses for cameras and
optical units for projectors

« Transferring holdings of a production plant
in China

+ Expanding optical components for

Strengthenin i R . .
9 2} Optical components semiconductor manufacturing equipment

- Mai;rtgn:lng Office _
Digital Workplace
Business

 Expanding operation optimizing services
« Achieving profitability in DW-DX

Direction- « Partial business transfer of managed IT services . .
changing DW-DX - Narrowing down development themes * Expanding Al SaaS services

« Expanding sales of HPP and MPP

« Transferring MPM business in marketing services L . .
« Streamlining production, sales, and services

« Global structural reforms

* Expanding solutions including pre- and post-
printing processes

UOIIEPUNO JUSWSBRURIA JO JUBWBDIOMIDY

SiCusiiel - Production print

Professional Print through DX
Business
. . . + Sales growth in commercial printing and label * Expanding sales of non-hardware for high-speed o}
Strength — L . 2
Sl Industrial print printing exceeding market growth label presses 3
:
[}
P . . o
— . Global structural reforms f;reamrl]lrg?(g production, sales, and services
GBI Healthcare « Reviewing development structure roug o + Laterally deploying solution models across
Imaging Solutions » Growing sales of digital X-rays businesses and regions
Busi — i i » Establishing business domains through synergies g
RSIESS * Establishing and expanding solution models by between healthcare and imaging-loT solutions g
Direc . . « Transferring MOBOTIX AG’s business industry (manufacturing, nursing care, etc.) (e.g., integration of medical and nursing care) 3
Imaging-loT solutions < Narrowing down on target countries  Expanding gas monitoring business in line with g

 Global structural reforms ‘ « Streamlining production, sales, and services ‘
« Terminating production atone plantin China  :  through DX

environmental regulations
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Industry Business

In the Industry Business, we have created a number of
leading world-first and top-share products and services
based on the technologies refined through our history of
innovation and co-creation activities, that bring us closer to
our customers on the ground.

The technologies that form the basis of the value we
provide are a combination of the optical, material,
Nano-fabrication, and other core technologies that we have
continued to refine over the years as we have evolved from
our original business, with Al and other technologies. In
addition, each of our business units—sensing, performance
materials, I components, and optical components—which
support the analog-to-digital conversion process, continue
to respond to the increasing complexity of customer needs
in line with the ongoing advancement of digitalization.

Adistinctive feature across our businesses lies not only
in our advanced technological capabilities, but also in our
ability to identify even latent customer challenges and
provide appropriate solutions using our technology. Our goal
is to ensure that what we provide, the stories realized by our
technology, can become a truly unique source of value. This
value is supported by our “Front-line capabilities,” that exists
in the integration of development, manufacturing, and
customer support. Currently, in the display industry, we are
providing appropriate solutions in both sensing and
performance materials that leverage new technologies to
respond to recovering demand and emerging needs. In
addition, in the optical components business for
semiconductor manufacturing equipment, which is our focus
area, we will further combine our technology and Front-line
capabilities to continuously provide appropriate solutions to
our customers, thereby accelerating business expansion.

Strategy to Strengthen Industry Business

Achievement of material issues and development through
co-creation with customers

In the Industry Business, based on our strengths in core technologies,
we provide parts, materials, and equipment and services for
measurement and inspection essential for customers through
co-creation with our customers using our “Front-line capabilities”,
thereby contributing to the realization of social value, which we
have raised as a material issue. Specifically, we are promoting
initiatives to address such material issues as improving fulfillment
in work and corporate dynamism through automation and labor
saving in manufacturing and inspection processes, “using limited
resources effectively” and “addressing climate change” by
reducing losses through digitalization and developing new
materials, and by advanced measurement and identification.

Progress in fiscal 2024

In the sensing unit, revenue and profits declined due to delays in
capital investment by major customers in the light source color
measurement field. For major customers, we will enhance our
competitiveness by strengthening global account management.
On the other hand, the automotive visual inspection area
continues to grow due to our increased pipelines. In addition, the
measurement instruments using hyperspectral imaging (HSI)
technology —capable of detecting subtle differences in color and
material characteristics that are imperceptible to the human
eye— are aiming to expand business for inspection applications
such as recycling.

In the performance materials unit, demand for large TVs
continues to grow. However, customer needs for performance
material films are changing. We plan to respond to these
changes by improving our film technology and offering multiple
options, including TAC (triacetyl cellulose) and COP (cyclic olefin
polymer) types.

In the I components unit, we provide inkjet heads that are
highly compatible with various inks, and demand for these is
continuing to grow in sign graphics such as for outdoor
advertising, and commercial printing applications. Moreover, in
our growth area of manufacturing, we lead the market not only
through the high durability of our heads but also by leveraging
our strengths in chemical technology.

In the optical components unit, we have cultivated the
business for semiconductor manufacturing equipment with our
customers for over 10 years. Going forward, we will respond to
increasing demand by further enhancing our production
capacity; and for medium- to long-term business expansion by

extending into shorter wavelength domains and strengthening
competitiveness through capital investment, including the
introduction of next-generation technologies in this field.

Future industry business strategy

For business development in the medium to long term, we are
focusing on three domains: displays; mobility including
automotive visual inspection; and semiconductors including
optical components for semiconductor manufacturing
equipment. We aim to grasp changes in the markets of these
domains and quickly respond to the issues and needs of our
customers. In each focused domain, we assign customer-front
human capital who can look at the value chain and technology
from the perspective of the market and customers beyond the
conventional product-specific business units. These capabilities
are establishing advantages to quickly identify demand and
develop new solutions by staying in close contact with the
industry’s leading brand owners. We are promoting new business
development through co-creation with customers while
leveraging our technological assets and customer relationships
around the globe.

Achievements in business development through co-creation
with customers
Display
— — External environment:
Acceleration of development of new panel
type in line with device evolution
f « Through implementing a cross-business approach
y toward ICT brand owners, we received orders for

functional films for non-polarizing plate applications for
next-generation small- and medium-sized displays

Mobility (e.g. automotive visual inspection)

External environment:

Acceleration of technological innovation

through CASE

« Firstinstallation in Japan of automotive visual
inspection equipment at Suzuki’s Sagara Plant, due to
expanding the global pipeline including other Suzuki
plants, we are expecting future growth

Semiconductor manufacturing (e.g. optical components
for semiconductor manufacturing equipment)

External environment:
Supply chain upheaval due to external factors
 Acquired new model projects in the visible light area in

the business of ultra-precision optical components for
semiconductor manufacturing equipment
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Industry Business

Strengthening

Sensing

Performance Materials

Strengthening

Strengthening

I) Components

Market Environment ([8] Opportunities [l Threats)

[E] Changes in development and manufacturing processes due to
technological innovations in displays, and the expansion of
applications to a variety of devices

[&] Demand for labor-saving in quality inspections at
automotive plants

[&] Demand for efficient use of limited resources and addressing
climate change in the manufacturing industry

Decline in demand due to customers’ capital investment cycles

Market growth rate (2023-2025)

Light source color (displays) / object color measurement +4%

Hyperspectral imaging (HSI) +10-15%

Note: Konica Minolta estimates

Competitive advantages

 High-precision light source color and object color measurement
technology that is the global standard

* Product development capabilities that meet customer needs

» Al-powered image analysis technology

» Extensive knowledge of automation and labor-saving in the
inspection process at automotive plants

Fiscal 2025 strategy and action

« Displays: Enhancing competitiveness and streamlining business
operations through globally unified key account management

« Displays: Recovering revenue in light source color measurement
by capturing the evolution of ICT device functions

» Growth areas: Automotive visual inspection system, HSI
revenue growth

Strategic KGI and KPI (YoY)

FY2024 Result FY2025 Target

Sales growth rate of automotive
visual inspection system and HSI +16% +22%
industrial applications

Note: Excluding the effect of foreign exchange, target is as of July, 2025

Market Environment ([8] Opportunities [l Threats)

[&] Increased demand for displays due to increased applications
for various devices

[&] Increased demand for films due to larger display sizes

[&] Higher demand for new features due to the evolution of
next-generation displays

[&] widening of production line at polarizer manufacturers
Declined demand in display market due to economic slowdown

Shrinking market for existing products due to changes in
display technology

Market growth rate (2023-2025)

Large TVs (LCD+OLED) +4%

Note: Konica Minolta estimates

Competitive advantages

* Film-casting technology that combines material selection
flexibility and functional integration enabled by solvent-type
belt production

* Long-, wide-, and thin-film products leveraged by the
technology mentioned above

 Capturing demand for large displays with our post-stretching
technology

Fiscal 2025 strategy and action

« Strengthen production systems to meet growing demand for
films made for large TVs

» Gaining a position in new areas by expansion of new products
for large displays

 Improving competitiveness and maintaining revenue through
product development in existing areas

Strategic KGI and KPI (YoY)

FY2024 Result FY2025 Target

Revenue composition ratio in new
resin for large display panel areas +84% +60%
(SANUQI, SAZMA)

Note: Excluding the effect of foreign exchange, target is as of July, 2025

Market Environment ([8] Opportunities [l Threats)
[8] Accelerating the shift from analog to digital printing

[&] Changes in manufacturing processes and process and labor
saving at manufacturing sites

[&] Demand for effective use of limited resources and reduction of
environmental impact

Decrease in demand from customers due to economic recession

Market growth rate (2023-2025)

Growth areas (industrial + print-on-demand applications) +5%

Note: Konica Minolta estimates

Competitive advantages

* Precision machining technology that achieves high levels of
accuracy, productivity, and reliability

* Chemical technology that creates heads that are highly
compatible with a wide variety of inks

» Customer support capabilities that enable deep engagement
and support at customers’ development sites

Fiscal 2025 strategy and action

« Growth area: Revenue growth through market development
with new product launches and technical support for the launch
and expansion of printers equipped with these products

+ Growth area (industrial applications): Promotion of adoption
by co-creating proposals with equipment manufacturers
aimed at expanding inkjet applications in manufacturing and
logistics processes

* Base area: Maintaining the No. 1 position in the sign graphics
domain by developing products to improve competitiveness

Strategic KGI and KPI (YoY)

FY2024 Result  FY2025 Target

Revenue composition ratio in growth areas +36% +48%

Note: Excluding the effect of foreign exchange, target is as of July, 2025
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Business Technologies Business

, Executi fficer
L Busine:

In the Business Technologies Business, we executed significant
reforms, including structural transformation, the divestiture of
non-focused businesses, and the optimization of production
sites through the termination of manufacturing at our Chinese
subsidiary, and successfully completed initiatives as planned by
fiscal 2024. These actions have established a robust foundation
for medium-to long-term growth, and from fiscal 2025 onward,
we will accelerate our initiatives to drive further expansion.

In the Digital Workplace Business, the office unit, which is
the core of the business, continues to operate in a challenging
environment marked by a persistent decline in print volume and
intensifying competition. Nevertheless, we have steadily improved
profitability by focusing on solving customers’ essential challenges
and enhancing productivity through digital transformation(DX).
Furthermore, by integrating IT technologies developed within the
DW-DX unit, we are evolving beyond printing to become a
business that drives workplace transformation and improved
employee fulfillment, positioning ourselves for sustained growth.

In the Professional Print Business, we expect solid
growth fueled by the continued shift toward digital printing
systems. As a market leader, we are committed to
accelerating the market’s digital transformation by providing
solutions to social issues, thereby enabling our business to
grow at a pace that surpasses overall market expansion.

Going forward, we will continue to address social issues
and support Company-wide growth in the Business
Technologies Business by fully leveraging our strengths in
hardware development -which integrates machinery, electrical
equipment, optics, chemical products, and control software-
alongside IT solution deployment, production technology, and
quality assurance. Furthermore, by maximizing our global
supply chain and sales and service networks, we aim to drive
sustainable value creation across the organization.

hh'logﬁ!
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Digital Workplace

Office

Market Environment ([8] Opportunities  [llThreats)

[&] Increased need for workflow optimization related to office
documents and digitization of paper, and demand to
strengthen information security

2] Growing demand for color MFPs in China, India, and other
growth markets

[e] Stricter environmental standards in bidding requirements
for MFPs

Decreased office printing due to the establishment of diverse
working styles, and shrinking demand for A3 color MFPs in
developed countries

Risks in the supply chain such as procurement, manufacturing
and logistics due to various environmental changes

Risk of market deterioration due to the impact of tariffs and
potential volume declines resulting from price increases

Market growth rate (2023-2025)

Hardware -1%
MFPS
Non-hardware -5%

Note: Konica Minolta estimates

Competitive advantages

» Our direct sales structure and customer base in Europe and the
United States

« |Initiatives such as our proprietary flat-rate subscription model,
“One Rate”, which is not dependent on fluctuations in
print volume

Fiscal 2025 Strategy and Actions

B Expand global sales of color MFPs

This business secures profitability through a direct sales structure
established early in major markets, such as Europe and the
United States, and through a robust customer base cultivated via
a genre-top strategy in color MFPs. Currently, by delivering
integrated solutions that combine MFPs and IT services, we help
customers address challenges in their office environments and
implement systems that enable their employees to focus on
high-value, creative work, thereby supporting their business
growth and enhancing their corporate value.

In addition, this business serves as a maintaining profit
business, contributing to the Company’s overall profitability and
cash generation. In fiscal 2025, we will prioritize expanding sales
of high-segment models to further strengthen profitability.
Additionally, we will address the impact of ceasing production at
our Chinese manufacturing subsidiary in fiscal 2024, aiming for
substantial reductions in production costs and improved
profitability. To reduce SG&A expenses, we will promote
operational reforms, such as remote services, which enable the
maintenance and operation of MFPs without on-site customer
visits, thereby enhancing reliability and service efficiency.

M Leveraging the benefits of global structural reforms, cost
reductions, and enhanced efficiency in production, sales,
and service through digital transformation (DX)

In fiscal 2024, we optimized human capital through global

structural reforms. Going forward, we will promote the use of data

and Al across sales, services, production, and development, and
strive not only to improve operational productivity and reduce
costs, but also to enhance customer value.

In response to the long-term trend of market contraction, we
are working to mitigate its impact by pursuing strategic
manufacturing alliances. In January 2025, we established a joint
venture with FUJIFILM Business Innovation Corp. to collaborate on
the procurement of raw materials and components. Going forward,
we will leverage the extensive supplier networks of both companies
to reinforce our business foundation by building a robust supply
system for our products and streamlining business processes.

Strategic KGI and KPI (YoY)

FY2024 Results FY2025 Targets
Hardware sales growth rate -6% -3t0-4%
Non-hardware sales growth rate -1% -3t0-4%

Note: Excluding the effect of foreign exchange, target is as of July, 2025
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Business Technologies Business

Digital Workplace

Professional Print

DW-DX

Direction-changing

Strengthening

Production Print

Strengthening

Industrial Print

Market Environment ([8] Opportunities ElThreats)

& increasing demand for DX among companies and local
governments seeking to improve operational efficiency

[&] Increasing opportunities to provide solutions utilizing new
technologies such as generative Al

Rising personnel costs for IT talent

Declining appetite for IT investment due to U.S. government
cost-cutting policies and economic stagnation

Market growth rate (2023-2025)

Enterprise Content Management +5%

Operation optimizing

services . .
Enterprise Resources Planning +10%

* Konica Minolta estimates

Competitive advantages

= Our capability to deliver business content management and
business process management services

» Our deep understanding of customer challenges across all
business domains

« Proprietary data sets available exclusively through our services,
combined with advanced Al technology

Fiscal 2025 Strategy and Actions

M Achieve profitability through management reforms and
service expansion

+ Address the impact of the global structural reforms
implemented in fiscal 2024, as well as the effects of regional and
business area streamlining, to enhance profitability

» Expand operation optimization services and Al-based SaaS
offerings, both of which are key growth drivers

Strategic KGI and KPI (YoY)

FY2024 Results FY2025 Targets

Revenue growth rate of operation

0, 0y
optimizing services +3% *15%

Note: Excluding the effect of foreign exchange, target is as of July, 2025

Market Environment ([¢] Opportunities [l Threats)

[&] increased demand for digital printing due to the shift from
analog printing

[e] There is a shortage of skilled workers in printing companies,
and growing needs to stabilize profitability and address
environmental issues

Slowdown in demand for printing due to the digitalization of
marketing methods

Decline in printing companies’ willingness to invest in capital
equipment due to economic stagnation

Market growth rate (2023-2025)
Medium Production Machine (MPP) -8%

Heavy Production Machine (HPP) +6%

* Konica Minolta estimates

Competitive advantages

 Our technical capabilities that enable high-quality printing
(color reproduction technology and automatic quality control
technology)

 Our ability to propose added value to customers (image
analysis capabilities that enhance design appeal and process
management that includes pre- and post-printing)

Fiscal 2025 Strategy and Actions

M Expand market share among customers with high print
volumes

* Maintain No. 1 share in HPP, improve competitiveness in MPP

 Improve profitability of non-hardware business by increasing
the number of HPP and MPP installed

M Provide solutions for automating and streamlining the
entire printing process

Strategic KGI and KPI (YoY)

FY2024 Result FY2025 Target
HPP machines in the field +39% +31%
Oto+1%

Revenue growth rate of non-hardware +1%

Note: Excluding the effect of foreign exchange, target is as of July, 2025

Market Environment ([8] Opportunities [l Threats)

[8] Increased demand for digital printing due to the shift from
analog printing, diversification of marketing methods and
small-lot production, and shorter production cycles

[8] Increased demand for printing due to population growth and
increased consumer spending in growing economies

[&] There is a shortage of skilled workers in printing companies,
and growing needs to stabilize profitability and address
environmental issues

Decline in printing companies’ willingness to invest in capital
equipment due to economic stagnation

Market growth rate (2019-2029)

Commercial printing +4%
Digital printing Label printing +6%
Packaging printing +20%

Note: Konica Minolta estimates

Competitive advantages

« Our technical capabilities that enable high-value-added
representation, such as high-quality printing and
embellishment, along with strong customer acquisition
capabilities

» Our automatic quality control technologies

Fiscal 2025 Strategy and Actions

M Grow sales of commercial printing and label presses

* Promote the introduction of digital inkjet presses and maintain
the No. 1 sharein label presses

« Improve profitability of our non-hardware business by targeting
more customers

Strategic KGI and KPI (YoY)

FY2024 Result FY2025 Target

Revenue growth rate of non-hardware +17% +11%

Note: Excluding the effect of foreign exchange, target is as of July, 2025
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Imaging Solutions Business

Yusuke Yoshimura

Senior Vice President &
Executive Officer

Imaging Solutions
Business

The Imaging Solutions Business provides valuable solutions
to customers and society by combining our strengths in
imaging technology with the latest Al in order to continue to
meet our customers’ desires to “see.” Currently, we are
refining a common fundamental technology called FORXAI
and focusing on areas where our strengths can be leveraged,
namely healthcare and nursing, safety and security, and
manufacturing.

In fiscal 2024, although some businesses were affected
by the challenging market environment, we laid the
groundwork for improving profitability by business selection
and concentration and reforming our profit structure. In
addition, in each focus area, we promoted the development
of unique solution models that combine hardware with Al,
software, and related services, and built a collaborative
framework for development, production, and sales to
promote these solutions.

In fiscal 2025, we aim to achieve a V-shaped recovery in
profits by capitalizing on the results of our efforts to date,
while also laying the groundwork for future growth and
high-profit businesses. We will expand our business model
and structure across different businesses and regions, and
continuously link the data we have accumulated to our
services to achieve sustainable improvement in business value.

As a business that converts imaging, one of our core
technologies, into value, we will continue to drive our
business forward and lead technological development with
determination and responsibility, not only within the
Imaging Solutions Business but also with full awareness of
our role and position within the Konica Minolta Group.

Strategy to Strengthen Imaging Solutions Business

Healthcare

Strengthening

The Imaging Solutions Business has a strength in providing
unique hardware for each business unit based on core
technologies cultivated over many years. Currently, in addition to
this strength, we are enhancing our appeal by combining
advanced imaging Al specializing in human behavior analysis and
measurement, inspection, and diagnosis. Going forward, we aim
to create further value by evolving into multimodal Al that
integrates composite data, such as images, language, and
speech, and utilizes large language models.

In fiscal 2024, we reviewed our portfolio from the
perspectives of profitability, growth potential, and strategy, and
proceeded with the establishment of a common business model
for each area, including winning strategies. In fiscal 2025, we will
bring the initiatives of the current Medium-term Business Plan to
fruition and aim to be profitable. In addition, we will promote the
expansion of growth areas and the horizontal development of
business models to increase future profits.

Imaging technologies and focus areas

Healthcare &
nursing care

Safety & security Manufacturing

Konica Minolta imaging technologies

Measurement,
inspection, diagnosis

Human behavior Al
Visual inspection,
Quiality inspection,

Skeleton detection,
behavior recognition
Attribute detection,
surrounding object detection diagnostic imaging

1 14
T BT

Tae B~

Market Environment ([8] Opportunities ElThreats)

[E] Against the backdrop of aging populations, rising medical
costs, and chronic diseases, primarily in developed countries,
there is an increasing need for early detection and diagnosis in
primary care and outpatient care.

[&] Due to shortages of healthcare professionals and healthcare
disparities, there is growing demand for more advanced and
efficient diagnostics utilizing imaging, Al, and IT technologies.

[2] In emerging countries such as those in Asia, economic
development, population growth and aging, and the promotion
of healthcare policies are driving increasing healthcare needs
and the expansion of the digital healthcare market.

Limited capital investment by medical institutions against the
backdrop of soaring energy, labor costs, and interest rates.

Market growth rate (2023-2025)

General X-ray diagnostic systems (global) +5%

Diagnostic ultrasound systems (global Point-of-Care) +4%

Note: Konica Minolta estimates

Competitive Advantage

» High product competitiveness in the global general X-ray
imaging system market and the Japanese orthopedic and
obstetric transvaginal diagnostic ultrasound system market

» Composite value creation through the integration of modality
and healthcare IT

» Technological differentiators such as dynamic digital
radiography systems

» Customer touchpoints and trust built over more than 90 years
of history

FY2025 Strategy and Actions

» Maximize added value by integrating modality and IT

« Strengthen product and technological capabilities and improve
development efficiency with reorganization of R&D

« Streamline production, sales, and services with DX

Strategic KPI (YoY)

FY2024 Results FY2025 Targets
(vs.FY2023) (vs. FY2024)

Digital X-ray revenue growth rate +2% +12%

Healthcare IT service revenue growth rate +5% +9%

Note: Excluding the effect of foreign exchange, target is as of July, 2025
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Example of Value Co-creation with Customers 1: Industrial Print

Achieving Unparalleled Image Quality and Enhanced

Productivity in the Doujinshi Printing Business

The Accuriojet KM-1e combines high image quality
and productivity with labor savings at the printing site

Conventional offset printing requires skilled operators,
presenting challenges in passing down expertise and addressing
a shortage of technicians. Meanwhile, the transition from offset to
digital printing demands not only equivalent image quality but
also functional capabilities, such as fast drying and compatibility
with a wide range of paper types. Although conventional UV
inkjet printing meets these functional requirements, it has
historically struggled to maintain high image quality.

Konica Minolta’s Accurio)et KM-1e inkjet digital printer
(hereinafter referred to as “KM-1e”) achieves both high image
quality and high productivity through a combination of our
unique gel UV ink and specialized print heads. Furthermore, its
clean operating environment and ease of use—requiring minimal
specialized skills—enhance operator comfort and contribute to
resolving labor shortages.

s

The KM-1e is capable of producing consistent high-quality prints even on embossed paper (a special
substrate with an unevenly textured surface), which is increasingly being used for covers in doujinshi
(self-published print works).

“KM-1e Quality” becomes a recognized brand in the
doujinshi printing sector

The KM-1e delivers high image quality with a remarkable
productivity of 3,000 pages per hour. In addition, its automated
maintenance system streamlines operator tasks and minimizes
downtime. Furthermore, its broad compatibility with various
paper types enables flexible printing options.

Osaka Printing Corporation, a rapidly growing company in
the doujinshi printing sector, has adopted the KM-1ein
recognition of these advantages. Doujinshi are self-published
booklets created by individuals or groups who share common

Related material issues

Improving fulfillment in work
and corporate dynamism

interests or aspirations, typically printed in small quantities. Given
the strong attention to detail often shown by doujinshi creators,
high image quality and the ability to handle diverse paper types
are often important considerations in this field.

In this context, Osaka Printing Corporation has installed
three KM-1e units as of January 2025 as part of its strategic
initiative to deliver high value-added printed materials in the
doujinshi business, which the company entered in 2014. By
leveraging the capabilities of the KM-1e, the company is working
to enhance productivity while also advancing the “KM-1e
Quality” brand in the doujinshi printing sector.

Customer Comments

We introduced the KM-1e not
only to improve productivity,
but also to create a memorable
customer experience.

Yuri Kita
- Osaka Printing Corporation

In recent years, the doujinshi printing market has become polarized
between users seeking low-cost, simple solutions and those pursuing
unique, original creations that cannot be found elsewhere.

In response to this trend, our company has achieved steady
growth by successfully acquiring new customers and increasing
average customer spend through the provision of various
customization options.

At the same time, we are facing a serious labor shortage. Looking
ahead, we anticipate that the key challenge will be how to effectively
secure sales with a limited workforce. To address this, we recognized
the need to invest in high-quality, large-format, high-speed printing

equipment. We also wanted our new equipment to deliver an
emotional impact to our customers. This led us to focus on the KM-Te,
which offers image quality that surpasses offset printing.

Our assessment of the KM-1e is that it delivers exceptional image
quality that surpasses offset print quality and rivals high-definition
printing. It also offers excellent paper compatibility, producing
consistent high-quality print even on embossed paper with uneven
surfaces, without the need for adjustment. As embossed paper is
increasingly being used for doujinshi covers, and we aim to establish it
as a new trend. In terms of productivity, the KM-1e enables continuous
printing without job-by-job maintenance, significantly reducing
maintenance time at the start and end of each workday. We believe this
productivity has contributed greatly to the reduction of overtime hours
for our operators—cutting them by half.

We believe that, for the foreseeable future, no machine will
surpass the image quality of the KM-1e. As we expand our production
capacity through additional KM-1e units, we would like to take on the
challenge of developing commercial products that will unlock the new
potential of the KM-Te.
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Example of Value Co-creation with Customers 2: I Components

Related material issues

With Inkjet Technology, Streamlining Product

Packaging Processes and Reducing Loss of Resources

Printing When You Want, How Much You Want,
Where You Want:
Inkjet Technology Revolutionizing Manufacturing

Inkjet technology, which prints directly by ejecting tiny droplets
through a nozzle, is unique in that it can apply inks and chemical
materials in the precise amount, at the precise timing, and in the
precise location desired by the user. In addition, by converting
screen printing and other traditionally analog-handled
production processes to inkjet printing, the process can be
simplified and various wastes can be eliminated, such as the
elimination of the need for printing plates.

Improving fulfillment in work Using limited

Inkjet technology enables label-less food packaging

In the food packaging industry, rice balls, bread, and other
products are packaged, then labels displaying product names
and expiration dates are printed and attached before shipment.
Printing these labels is often via the thermal transfer ink ribbon
method, but this requires frequent ink ribbon replacement,
stopping production lines for each replacement. In addition,
labels printed with information such as for raw materials must be
prepared, which needs improvement in the interest of reducing
environmental impact.

In response, Konica Minolta has developed a new printing

and corporate dynamism  resources effectively

Joint Development Partner Comments

Accelerating the spread of
label-less packaging in the
convenience store industry

Masaki Sasa

Representative Director and President
FUJI PACK SYSTEM CO.,LTD.

I have long been aware of issues with food labels sold in
convenience stores. Labels create downtime, are costly, and require
space for a post labeler. Shifting to label-less packaging is an
effective way to boost production efficiency and reduce loss, and |
am confident that it will spread at an accelerated pace in the
convenience store industry going forward. Customers who have
seen the new packaging machine have expressed a range of
expectations, but user demands for packaging and printing are only
increasing. If we can achieve further evolution of print heads through
future technological development, | expect that it will elicit a
response from more customers.

Further enhancing co-creation
and expanding the potential
of printing

Hiroaki Sakamoto

\ CEO

Marking System Technology Co., Ltd.

Since our founding, we have proposed direct printing on packaging,
and this co-creation opportunity was brought to us at a fortunate
timing, when our proposals were in alignment with environmental
considerations such as those espoused by the SDGs. The direct
printing we had proposed in the past was single-color, but now that
we have proposed two- and three-color printing with this new
solution, customers are positively considering the feasibility of
label-less printing. Inkjet is an excellent method to achieve not only
label-less but also plate-less printing. Going forward, we hope to
strengthen the co-creation relationship between our three
companies so that we can further expand the potential of printing.

system for packaging machine integration for label-less food
packaging in a three-company collaboration with FUJI PACK
SYSTEM CO.,LTD. and Marking System Technology Co., Ltd.
Though the water-based ink used for label-less packaging had
difficulty adhering to film, Konica Minolta utilized its strengths in
chemical technologies to resolve this issue, employing its
proprietary ink and printing/drying technology in the
packaging machine.

This label-less solution, co-created by the three companies,
contributes to reduced downtime, materials, and CO2 emissions,
began field testing in September 2023 for products from major
convenience stores and retailers. And now, with an expanded
color lineup and larger printing area, it is possible to substitute a
wide variety of labels beyond the aforementioned display labels
but also special decorative labels, including those that show a
product is a new release. Going forward, we will continue to
promote inkjet printing and contribute to resolving social issues
such as the elimination of plastics and transition to mono-
materials for packaging materials.

Our approach to food packaging films

Conventional method Label-less printing

Ingredient labels on top of
packaging film

Minimizing food packaging
material with inkjet printing to
printingredient and details directly
onto food packaging film
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