Direction of Intellectual Property Activities

Intellectual property is one of the important management resources, and the existence of intellectual property
strategy that is closely linked to business strategy and technology strategy is an indispensable element of
management strategy. The new “Intellectual Property Strategy 2017-2022” has been put together to support,
from the intellectual property aspect, Konica Minolta’s New, Growth and Core businesses including the data-
based platform business that “SHINKA 2019” is aiming for.

“Intellectual Property Strategy 2017-2022” is an evolution of the “Productivity Enhancement” initiatives
relating to the formation of patent assets which have been pursued since the integration of Konica Corporation

and Minolta Co., Ltd. in 2003. It also supports the platform business through a comprehensive strategy that
incorporates intellectual property other than patents for knowhow, data etc. The Intellectual Property Strategy
is developed in accordance with the specific business environment of New, Growth and Core businesses, and is
promoted in coordination with each business.
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In the New and Growth businesses, patent applications will be actively filed to secure dominant patents and
lock in differentiating technologies. Further, in addition to strategic use of patents and knowhow, from the
legal aspect, contracts provide support in the use and protection of data, which is the key element in platform
business.
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