
4© KONICA MINOLTA

❚ New Medium-term Intellectual Property Plan 
(FY2023-2025)
In the new Medium-term Intellectual Property Plan (FY2023-2025) based 

on the new Medium-term Business Plan, we plan to promote intellectual 
property activities centering on three focused policies. 

First, to implement the intellectual property strategies contributing to 
“strengthening of business profitability,” we conduct the selection and 
concentration of intellectual property investments in intellectual property 
activities and promote the intellectual property strategies suitable for the 
positioning of each business. Second, we actualize the value of business 
from the viewpoint of intangible assets and facilitate IR activities related to 
intellectual property to improve our corporate value. Third, to continuously 
implement these intellectual property activities, we promote the 
strengthening of the human resources and intellectual property DX.

We would like to explain specific efforts for these three focused policies in 
the new Medium-term Intellectual Property Plan (FY2023-2025) in the 
following pages.

GIST OF NEW MEDIUM-TERM BUSINESS PLAN AND 
NEW MEDIUM-TERM INTELLECTUAL PROPERTY PLAN

INTELLECTUAL PROPERTY REPORT 2023

Gist of new medium-term Business Plan (from Integrated Report 2023)

Policy 1: Implement intellectual property strategies contributing to 
“strengthening of business profitability”

 Strengthen intellectual property investment
management

 Intellectual property activities supporting expansion of strengthening 
business

Policy 2: Facilitate intellectual property IR activities
 Visualize functions of intangible assets through internal

and external dialogues

Policy 3: Strengthen human resources and intellectual property DX 
supporting intellectual property activities

 Human resources strategies with an eye toward medium- and long-term 
future

 Operational streamline and new values creation by 
promotion of intellectual property DX

❚ New Medium-term Business Plan (FY2023-2025)
Under the new Medium-term Business Plan, we have reorganized our 

business into “strengthening business,” “maintaining profit business,” “non-
focused business” and “direction-changing business” in line with the 
underlying policy of “challenging and achievable management” and have 
further clarified the expectations and roles of each business. With these 
changes, by way of business selection and concentration, we strengthen the 
business profitability and return to a highly profitable company.
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New Medium-term Business Plan (FY2023-2025)

We will no longer devise plans that can only be achieved 
under optimal conditions, and will steadily implement plans 
that can realistically be achieved to restore confidence and 
trust

Basic Policies

Drive our growth through 
business expansion

Challenging and achievable management

Return to a highly profitable company

Strengthening 
business

• FY 2022 
(Previous 
Medium-term 
Business Plan)

: Recorded impairment losses to eliminate 
balance sheet risk
Achieved initial forecast for operating profit 
without impairment losses

• FY2023-2024: Implementing business selection and 
concentration

• FY2025 : Establishing foundation for growth

Strengthening 
business profitability

Accelerate selection and 
concentration

Clarification of business 
performance

Reinforcement of financial 
foundation and emphasis on 

cash generation
Reduction in operating costs

Structure reforms implemented to 
reinforce profit foundation

Reinforcement of business 
management system

Professional Print 
Business

Digital Workplace 
Business

Production print

Industrial print

Marketing services

Healthcare Business

Healthcare
(medical imaging)

Office

Business selection 
and concentration

Reallocation of 
resources in 

strengthening 
businesses

Maintaining 
profitability in the 

office business

Stable generation of cash

Maintaining profit 
business

Use of third party capital, 
etc.

Non-focused 
business

Redesignation of strategic 
direction for growth

Direction-changing 
business

Industry Business

Sensing

Performance materials

IJ (inkjet) components

Optical components (for 
industrial use)

Precision medicineOptical components
(for non-industrial use)

Imaging-IoT solutions


